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promote improved safety and service delivery
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=l Introduction to Transaid

transport for life

KT he Aid Sector’s lack of Transport & Logistics \

capacity in the 1980s

* Founded by Save the Children and the Chartered
Institute of Logistics and Transport

= An independent charity since 1998

= Our patron, Her Royal Highness the Princess Royal
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MO \/ision & Mission

transport for life

We seek a world where transport contributes fully to a better
guality of life and is accessible to all, in Africa and across the
developing world

Mission:

Our mission is to identify, champion, implement and share
appropriate local transport solutions which improve access to
basic services and economic opportunity for people in
developing countries
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LS  Transport Challenges
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ﬁoor Infrastructure: Rural and urban road networks as a constram

to the development of transport services
Geographical Constraints: The type of terrain and its influence on
what are and what are not viable modes of transport

Shortage of Skilled Drivers: The cost of receiving training and the
lack of training capacity to deal with demand

Poor Vehicle Maintenance: The impact this has on providing a
reliable and good quality transport service

Vehicle Overloading: The implications that this fact has on transport
safety and the potential knock on affects to passengers and pedestrians
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What do the World Bank say about

-
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transaid Transport and Health?

transport for life

“Around the world, in much of development work,

transport is the ultimate enabler. By serving other
sectors of a nation’s economy, it puts development
goals within reach. We know, for instance, that an
estimated 75 percent of maternal deaths could be
prevented through timely access to childbirth-related
care, facilitated by transport.”

(Source: Katherine Sierra, Vice President, Sustainable
Development, “Safe, Clean, and Affordable..., Transport for
Development”, The World Bank Group’s Transport Business Strategy
for 2008-2012)



Why manage transport?
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tpa;'sf%id The Facts...
/-It IS the means through which many health services are\
delivered

= Transport is one of the largest budget lines

= Perceived as a major barrier - how many times have we
heard ‘there was no transport available’ as a reason for
non-delivery of services?

* |mproving management of transport can take that
constraint away to allow other issues to be addressed

= More vehicles does not always equate to improved

\services /




Transport Management Components
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KManaqement Information: how information is collected, \

analysed and stored

= Fleet Management: systems and procedures in place to manage
vehicles from cradle to grave

= Operational Management: roles and responsibilities

= Human Resources: management culture and training

= Policy: embedding strong transport management practices within
an organisation




The human cost of not managing
transport responsibly.
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= Working conditions/practices for drivers

= Drivers are not always easy to consult or communicate
with

* The competitive nature of business

= Safer driving measures means taking additional time to
carry out the same tasks

» Transport policies and ring-fenced budgets
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Case study from South Africa MoH
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There can be real, tangible benefits of implementing a
Transport Management System
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Implementing a Transport Management System In
South Africa’s Department of Health
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The Project
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goject Aim: \

= To improve health service delivery through building the capacity
of Transport Managers to manage MoH vehicle fleets.

Transaid’s Role:
= To review the transport management processes currently in
place '

= To identify weaknesses and propose effective measures for
improvement

= To build capacity through the training of Transport

K()fficers/Managers In transport management systems. /




Implementation
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ﬂMS Training \

= TMS, Tools and Templates
= Development of detailed action plans

= Support & Supervision
* |n Situ visits conducted to trainees
= Progress mapped against actions plans
= Further coaching on the use of tools and general
support as required

= Review of Transport Regulations
= Content, implementation and enforcement /
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= Fleet Size =e=Availability =c=Utillisation Needs Satisfaction
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Knowledge Management
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transaid Continued
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Tos »s we have available, please click here.
Health
II'JIJIEt
Livelihoods
If yc ycuments please get in touch at marketing@transaid.org
Road Safety
Transport Management
R Country Language
TRANSPORT MANAGEMENT.?S. - -
Year Search
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Technical case studies are two page outlines of programmes and activities that Transaid has worked on. They
provide a clear and technical overview of the methodology, outcomes, conclusions and recommendations. They
are based on our own implementing experiences and present any challenges we might have faced as well as

technical guidance. e
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The Kchinji/Nwami Bicycle Ambulance Project
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http://www.transaid.org/home/knowledge-centre/

Thank you

samclark@transaid.orq
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