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3. Executive Summary 
 

In Malawi road crashes are a major public health issue, with 8,194 crashes reported in 2015, 

a reported 888 of them resulting in a fatality (DRTSS, 2015). The WHO (2015) states that the 

number of officially reported road traffic fatalities in Malawi in 2013 was 977 compared with its 

estimate of the actual total which is 5,732 possibly due to under-reporting and the often 

fragmented nature of the response to road safety which demands a multi-sectoral approach. 

Malawi forms a key part of the north-south trade corridor stretching from the border with 

Tanzania south to Mozambique via the M1. Therefore local and interregional HGV and PSV 

traffic is generally high which presents a risk to both motorists and the communities living and 

working close to the corridor. 

 

Based on this data and the findings from an exploratory trip carried out in February 2016, 

funding was received for the expansion of Transaid’s Road Safety Programme to partner 

with the Directorate of Road Traffic and Safety Services (DRTSS), focussing on developing 

the capacity of HGV and PSV driver trainers in Malawi. Findings from a workshop hosted by 

Transaid also pointed to a need amongst enforcement authorities for vehicle inspection 

training. Training inputs were scheduled for June to August 2016. 

 

Transaid recruited a Project Officer to oversee and coordinate the training inputs as well as 

to improve the project team’s understanding of road safety in Malawi with specific reference 

to professional driver training. The following training inputs took place: 

 

Training Start 

Date 

Training 

Days 

Training 

Provider 

No. of 

Recipients 

Recipient 

Organisations 

HGV 
(Lilongwe) 

13/06/16 10 days Hoyer 5 DRTSS 

Masache Driving 

Sch. 

Carlsberg 

 

PSV 
(Blantyre) 

04/07/16 9 days National 

Express 

6 DRTSS 

Masache Driving 

Sch. 

NBC 

AXA 

VI 
(Lilongwe) 

25/07/16 2 days: 

each grp. 

Road Haulage 

Association 

39 DRTSS 

Traffic Police 

 

 

HGV 
(Blantyre) 

15/08/16 10 days DHL 5 DRTSS 

RoHaMa 

Carlsberg 

 

  

Pre and post training assessments were carried out with findings pointing to an improvement 

in skills and knowledge for all training recipients. Participant feedback was also requested 

and taking into account the scores from all participants, the training collectively received an 

overall score of 87%. 
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The principal challenges encountered included the sourcing of reliable and appropriate 

vehicles for use as part of the training, and the availability of relevant trainers within some of 

the driver training schools limiting their full participation. 

 

In addition to training, a review of processes such as licensing, driver training, donor support 

for road safety was carried out with a view to identifying next steps to achieving the 

objectives as set out in the National Road Safety Strategy. This process involved extensive 

stakeholder mapping, the development of research tools and face to face interviews with 

willing stakeholders from the public, voluntary and private sectors. 

 

The public sector plays a vital role in influencing Malawian road safety through enforcement, 

policy implementation, practical examining and testing, and efforts to raise public awareness 

and influence behavioural change. 

 

In terms of enforcement, the DRTSS shares this responsibility with the Traffic Police. 

Approximately 7.5% of its income is derived from law enforcement activities. The DRTSS 

would like to see this grow as a proportion of its income however, a lack of defined minimum 

standards and technical expertise is a constraint. Improved collaboration between 

enforcement authorities would align standards of enforcement in both agencies as well as 

offering the opportunity to share best practice and build on each agency’s expertise. The 

introduction of the Malawi Traffic Information System (MalTIS) is a step in the right direction. 

 

MalTIS will be an important tool in terms of the licensing and testing of drivers. The system 

centralises data collection and promotes collaboration between agencies and departments. 

However, shortcomings in the training of staff on how to use MalTIS have been mentioned 

and the need for good internet connection and computers with compatible software present 

a potential challenge to achieving aspirations whereby driving schools and wider 

stakeholders have access to this system. 

 

A struggling PSV and HGV driver training sector is a victim of low demand influenced in part 

by the lack of national minimum standards. Whilst increased rigour on the part of the DRTSS 

in assuring quality provision of driver training, many of the regulations that exist prevent 

training in certain licence classes1, most notably HGV and PSV, which in turn inhibit 

individual driving schools from generating income to re-invest in training vehicles and 

additional trainers. Driver training is predominantly in the hands of the private sector 

although as mentioned above, current regulations combined with a lack of minimum 

standards means there is low demand. Where at least five driving schools have the ability to 

carry out HGV and PSV training, only two are known to be fully active, only one of which 

trains new drivers. 

 

Some of the subsidiary companies of larger international transporters employ safety 

management systems in Malawi but they are in the minority. The smaller transporters see 

the application of such a system as an unnecessary additional cost. Therefore there is no 

provision by the majority of transporters for refresher training for their drivers and also no 

requirement by law. It should be noted that transporters such as Carlsberg do employ 

rigorous internal safety management systems and could be held up as examples of best 

practice to other transporters in Malawi.  

 

                                                
1 Most notably the regulation that requires driving schools to operate two vehicles for every licence class that they 
offer training, as well as two trainers. 
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Whilst there has been a reduction in donor activity since 2012, the international donor 

community are ever present and understand the need for action on road safety. In recent 

years, the European Union Commission have provided substantial support to the DRTSS in 

developing the National Road Safety Strategy 2015-2020 as well as contributing to some of 

the strategy’s objectives. The World Bank is also working with the DRTSS to improve the 

North-South corridor and to look at safety concerns as a constraint to an efficient freight 

transport sector. Whilst the African Development Bank does not currently fund road safety 

specific initiatives directly, it expressed an interest in working with the DRTSS if a proposal 

was put to them. 

 

In conclusion, whilst the four training inputs were well received and were effective at 

improving skills amongst driver training providers, the sustainability of inputs such as these 

is largely dependent on there being an environment in which driver trainers are encouraged 

to continue to build on the skills and knowledge that they’ve gained and given the means to 

operate to their full capacity to enable them to invest in training vehicles and new trainers. 

The lack of mandatory national minimum standards is a key constraint to this objective and 

major determining factor in the number of road traffic fatalities and injuries in Malawi today.  

 

The following recommendations are based on the in-country findings during this intervention: 

 

 The introduction of national minimum standards would place increased emphasis 

on a driver’s ability to handle their vehicle. The introduction of refresher training as a 

requirement would also create demand for driver training, giving providers the means 

to invest in the services that they provide. 

 A standardised national HGV and PSV curriculum and driving instructor 

manual would provide clear direction for driver trainers and reduce the current 

variation in skills and knowledge amongst drivers. It would also make regulating the 

performance of driver training providers easier. 

 Training of trainer inputs will ensure that trainers have the capacity to meet the 

quality required by national minimum standards and will ensure these skills are 

retained in-country as the demand for more trainers grows. 

 The Works Training Centre in Zomba presents an opportunity for the DRTSS to 

develop a centre for best practice in Malawi for HGV and PSV training. Whether it 

becomes a facility where driver trainers upgrade their skills and knowledge, or it 

competes with private sector trainers by training HGV and PSV drivers directly, the 

centre has huge potential. 

 PSV training for minibus drivers was highlighted as an immediate need with 

minibuses being responsible for 17% of road crashes. There is also support from the 

Minibus Owners Association of Malawi for mandatory training of minibus drivers. 

 Standardised driving tests would reduce confusion amongst examiners in different 

locations and give driver trainers clear objectives to achieve in training. A greater 

emphasis should be placed on practical testing as opposed to the current situation 

which focuses largely on theory testing.  

 The registration of driver training providers and the guidelines that govern this 

process should be reviewed with an emphasis on not constraining growth within the 

driver training sector. Current regulations could be said to reduce the capacity of 

small driving schools to invest in the quality of the training they provide. 

 International Donor Funding for road safety initiatives should be proactively sought 

in an arena where there is definitely an appetite by donors such as the AfDB, the 

WHO and the World Bank to support road safety projects. 



11 
 

 

  



12 
 

4. Introduction 
 

The World Health Organisation’s Global Status Report on Road Safety (2015) estimates that 

1.24 million people lose their lives on the world’s roads with a further 20 to 50 million people 

suffering injury and/or disability each year. Injuries from road traffic crashes are now the 

leading cause of death for young people aged 15-29, the majority of which are in developing 

countries. The cost of dealing with these consequences represents billions of dollars and the 

effects are felt from the household up to the national level. Road traffic injuries are therefore 

a huge burden for already stretched public health services and have a substantial impact on 

a country’s development. Without action in a rapidly motorising world, the impact will only 

increase, with casualty rates being highest in the countries that can least afford it. 90% of 

road traffic deaths occur in low and middle income countries which bear the brunt of this 

global health crisis, the risk being greatest in Africa. In 2010 there were 231,000 recorded 

road traffic deaths in sub-Saharan Africa and more than 8 million non-fatal injuries. 

Approximately 10% of these non-fatal injuries warranted hospital admission (World Bank, 

2014).  

 

In Malawi road crashes are a major public health issue, with 8,194 crashes reported in 2015, 

a reported 888 of them resulting in a fatality (DRTSS, 2015). The WHO (2015) stated that 

the number of officially reported road traffic fatalities in Malawi was 977 in 2013, although the 

WHO estimates that the actual total is 5,732. This variance is likely to be due to incidents 

going unreported and the often fragmented nature of the response to road safety which 

demands a multi-sector approach. Malawi forms a key part of the north-south trade corridor 

and therefore heavy goods traffic is high and not limited to the number of heavy trucks 

registered in the country itself. Much of this traffic, as well as large passenger vehicles, make 

sole use of the M1 which runs from the northern border with Tanzania at Kaporo, to Marka at 

the southern border with Mozambique. This traffic presents a considerable risk for 

communities living and working close to the M1, as well as passengers and drivers using it 

to travel. 

 

Malawi is not dissimilar to many other economically developing countries in that there are 

inadequate laws and standards in place to reduce road traffic deaths and injuries. Whilst this 

report will show that substantial improvements have taken place, a lack of resources and 

capacity within government remains a constraint. There is the potential for a substantial 

amount of people driving motorcars, heavy goods vehicles and public service vehicles to do 

so illegally, or to an inadequate standard. This being the case, Transaid extended its Road 

Safety Programme in 2016 to work with the Directorate of Road Traffic and Safety Services 

(DRTSS) to target the passenger and freight transport sectors in order to build training 

capacity within Malawi to ensure that driving standards are improved whilst advocating for 

new legislation endorsing these improved standards through mandatory training. 
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5. Background/Context 

 

5.1 Transaid’s Mission 

Transaid is an international development NGO dedicated to reducing poverty and improving 

lives across the developing world, improving access to essential services through 

implementing appropriate, safe, and affordable transport interventions. Transaid has a team 

of transport and logistics specialists with extensive experience of implementing appropriate 

and sustainable emergency transport schemes with a view to facilitating access to essential 

services. Transaid’s principal areas of work are as follows: 

 

Road Safety: Transaid promotes professional driver training standards and develops driver 

training programmes, including the ‘training of trainers’ to improve driver competence, road 

safety and the efficient use of vehicles. In addition Transaid specialises in curriculum 

development and the introduction of national standards as well as supporting the setup of 

HGV and PSV driver training facilities. 

 

Community Managed Intermediate Modes of Transport: Transaid provides access to 

appropriate forms of transport such as bicycle and motorcycle ambulances for communities 

where conventional forms of transport are not available or affordable. These life-saving 

technologies enable men, women and children in rural communities to reach health services 

when they are most in need. 

 

Transport Management: Transaid works with departments of health, governments and other 

organisations to improve the management and maintenance of their fleets of vehicles. It 

does this by applying the Transaid Transport Management System to reduce costs, improve 

service delivery and increase operational efficiency. 

 

Supply Chain Management: Transaid works with Ministries of Health to implement systems 

to improve medical supply chains at the national level and to ensure drugs are carried that 

last mile to reach populations in remote and rural communities.    

 

5.2 Road Safety Programme 

Transaid’s Road Safety Programme focuses on raising professional driving standards and 

began life at the Industrial Training Centre in Lusaka, Zambia with whom Transaid has 

partnered since 2008. In 2010, Transaid extended its Road Safety Programme to Tanzania 

developing a partnership with the National Institute of Transport in Dar es Salaam.  

 

The overall aim in Zambia and Tanzania is to reduce the number of people killed on the 

roads by achieving the following objectives: 

 

 To develop, test and confirm appropriate national driver training standards. 

 To satisfy the professional driver training requirements of the transport industry. 

 To be recognised as the premier professional driver training centre within the country 

and the region. 

 To support the development of a training centre that is financially stable, and 

sustainable. 
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The Programme’s successes to date include the following. In Zambia, Transaid and the ITC 

have contributed to the development of a national curriculum and have helped establish the 

Industrial Training Centre as Zambia’s primary training institution for drivers of heavy goods 

vehicles, which is a reflection of the high standards that are adhered to at ITC. Over 600 

HGV drivers are trained annually to these standards.  Since the inception of the Programme, 

HGV driver training has become mandatory in Zambia. Currently the ITC is one of very few 

institutions recognised by the Zambian authorities to conduct this training.  

 

In Tanzania, new professional driver training curricula have been developed and the PSV 

curriculum has already been mandated nationally. An improved standardised driving test has 

been designed and is awaiting governmental approval; class sizes at NIT have been 

reduced by more than 50% to maximise training quality. Funded by TradeMark East Africa, 

the East African Community engaged Transaid to develop a standardised curriculum for 

drivers of large commercial vehicles (passenger and freight) based on the work undertaken 

at NIT. This curriculum has been approved by the Council of Ministers and is awaiting the 

legal framework for implementing it before becoming the regional standard for the EAC. 

 

In Uganda, Transaid has worked with the Transport Licensing Board (part of the Ministry of 

Works and Transport) to build the capacity of PSV driver trainers through a series of ‘training 

of trainer’. Driver training in Uganda is in the hands of the private sector which therefore 

demanded the adoption of a different way of working in achieving similar objectives. 

 

5.3 Road Safety Programme Expansion to Malawi 

Malawi presents a strategic step towards the promotion of harmonised driver training 

standards across the region due to its location between Transaid’s current areas of 

operation in Tanzania and Zambia. The landlocked nature of Malawi and its position as part 

of the north-south corridor has resulted in a disproportionately high concentration of HGV 

traffic largely confined to a single road running from north to south of the country (the M1). 

 

Transaid received a small amount of seed funding to finance the extension of its Road 

Safety Programme to Malawi in 2016. An exploratory visit in February 2016 brought to light 

the considerable demand for quality training services both from public and private sectors to 

improve the safety and efficiency of passenger and freight carrying services. Key 

stakeholders (Annex 1 – Stakeholder List) were identified and tools developed in preparation 

for a series of meetings with stakeholders culminating in a workshop to promote the 

participation of key stakeholders in the development of Transaid’s action plan for Malawi. 

 

Driver behaviour and driving standards were repeatedly referred to as being a major 

contributing factor to road traffic deaths. Careless behaviour with little respect for 

pedestrians and cyclists, as well as speeding and alcohol consumption were cited as 

common. This pointed on the one hand to a lack of good quality driver training as well as 

limited capacity to enforce. The solutions to this suggested a need for improved standards of 

driver training, a higher level of driver assessment and a need to improve the capacity of 

enforcers.  

 

The majority of participants stated that if improved driver training standards were introduced, 

there are unlikely to be sufficient driver trainers in Malawi to deal with the potential increase 

in demand. At the very least there would need to be training of trainers in place to bring 
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driver trainers up to the required standard. Most interviewees expected current standards to 

be inadequate and there was general agreement that improved standards should be in 

place.  

 

The DRTSS sees itself as having a major role in building the capacity of this sector. In fact 

its stated intention is to build the skills of a cadre of in-house trainers to carry out this 

function and ensure that standards are adhered to by private driver training schools. A 

registration process which has recently been introduced has highlighted capacity shortages 

in driver trainers with many of the driver training schools falling short of the requirements set 

as part of this process. 

 

There is obvious appetite within the Malawi government to address road safety issues. A 

National Road Safety Strategy (2015-2020) was launched in November 2015 and during 

Transaid’s visit, the DRTSS showed a clear understanding of the need for a driver training 

curriculum for all classes of vehicles, rigorous testing and regulation of driver training 

schools. This is supported by the specific aims and objectives over the next five years of the 

National Road Safety Strategy. 

 

With these factors in mind, Transaid agreed to partner with the DRTSS with a view to 

building the capacity of HGV and PSV driver trainers and to explore ongoing ways in which it 

can support the objectives of the National Road Safety Strategy, such as curriculum 

development.  

 

5.4 Terms of Reference 

As an outcome of a workshop (see section 6) hosted by Transaid in February 2016, and with 

the broad approval of all key stakeholders present, Transaid agreed to facilitate four ‘training 

of trainer’ inputs over a 3 month period between June and August 2016. 

 

In addition, the group decided that the key recipients of the training should be as follows: 

 

Training Providers 
 

Type of Training Type of Trainer 

RoHaMa HGV 

Private Training 
Providers 

Defensive Driving School HGV 

Masache Driving School HGV & PSV 

National Bus Company PSV 

Carlsberg HGV Private Transporter 

DRTSS HGV & PSV Government Trainers 

 

Transaid agreed to recruit a Project Officer to be based in Malawi for the period June to 

August 2016 to coordinate the training inputs and to deliver a final report highlighting 

recommendations based on the current operational environment in Malawi to enhance road 

safety. 

 

5.5 Driver Training: The Operational Environment 

To date, the EU have supported with the development of a driver training curriculum for light 

vehicles. No driver training curriculum has so far been developed for drivers of large 

commercial vehicles (passenger and freight). Mandatory standards do exist in that there is 
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standardised testing for each licence class however, the majority of stakeholders perceive 

these standards to be inadequate and poorly applied. 

 

Transaid’s research revealed a total of five driver training schools with the capacity to train 

either PSV and/or HGV drivers. The following is an overview of a basic self-assessment 

carried out by driver training providers.  

 

5.5.1 RoHaMa 

RoHaMa is seen by many of the private sector transporters as the preferred provider of 

training. RoHaMa has 6 trainers who provide HGV, PSV and motorcycle training largely 

consisting of theoretical, classroom based training, with approximately 10% of each training 

course focused on practical training. RoHaMa only train existing drivers. They have no 

training vehicles themselves and rely largely on their clients to provide vehicles during 

training. RoHaMa teach to a curriculum that is based on one developed by BP which used to 

provide HGV training in Malawi. Some of their trainers were trained by BP, the others having 

been trained by their partner Masterdrive in South Africa. At the time of writing this report we 

are still waiting for information from the 2 other identified driver training schools. 

 

5.5.2 Masache Driving School 

At present Masache has 5 trainers providing HGV training and one trainer providing 

motorcycle training. They also have 2 PSV trainers although at present the driving school is 

not providing PSV training. However, Masache have recently purchased a second bus and 

are currently applying to re-commence PSV training. HGV training currently is largely 

classroom-based training, with approximately 7% of the total training put aside for practical 

training all taught to a syllabus which is based on one developed by the Malawi government 

with additions made by Masache. The driving school trains new and existing drivers. 

Masache has 2 small trucks, 3 HGVs and 2 buses for training purposes. 

 

5.5.3 National Bus Company 

The National Bus Company (NBC) is a successor to Stagecoach and the Shire Bus 

Company which were both the primary providers of PSV training in Malawi. Malawi’s largest 

bus operator, AXA, confirmed that they have used the National Bus Company to train its 

drivers in the past. The NBC presently has only one training bus and one trainer. This being 

the case, NBC does not fulfil the current training criteria as set by the DRTSS. It is unclear 

when their last training was carried out. 

 

5.5.4 Defensive Driving School 

The Defensive Driving School has in the past provided HGV training. However, the Director 

informed the project team that their truck and trailer are currently off road and is not in use. It 

was stated that this is due to the regulations set out by the DRTSS which requires all trainers 

to acquire a minimum of two vehicles for each vehicle class that training is provided. In 

addition two trainers are also required. As a result, the Defensive Driving School are unable 

to carry out HGV training at present. 

 

5.5.5 Road Safe 

Road Safe seem to operate in a similar way to RoHaMa in that whilst Road Safe claims to 

provide HGV training, it does not have any of its own vehicles, and relies on its clients to 

provide vehicles during training. Unfortunately it was not possible to obtain in depth 
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information from Road Safe and the trainers were not interested in participating in Transaid’s 

training programme. 

 

5.5.6 Private Transporters 

The larger private transporters (HGV and PSV) appear to have their own in-house trainers 

which provide ongoing support to drivers. Companies that confirmed that this is the case 

include Carlsberg and AXA. These larger companies demonstrate a commitment to 

developing the skills of their drivers, although this commitment is limited to a few of the 

larger transporters, many of which are subsidiaries of international companies. 

 

5.5.7 Government Run Training 

The Works Training Centre in Zomba was the only identified government run training facility 

and has been operating since 1963. There are four trainers in total, one of which is an HGV 

trainer. The centre has no vehicles and therefore relies on trainees bringing their vehicles 

with them. Government ministries, the Malawi Police, and NGOs are the centre’s principal 

customers, including the drivers required for large public sector construction projects. The 

centre has four classrooms (each with a 25 person capacity) and accommodation for up to 

50 people. Whilst it is linked to the Ministry of Transport and Public Works, their operational 

costs are almost fully funded by the training fees received. More effective use of the facilities 

that the Works Training Centre has to offer could lead to investment in training vehicles.  
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6. Workshop/Consultation 
 

“Addressing road safety through improved professional driver training standards” 

 

6.1 Workshop 

As already mentioned, Transaid hosted a consultative workshop in February 2016. The 

workshop presented an opportunity for Transaid to present its work as part of its Road 

Safety Programme, to as many of the relevant stakeholders that could attend. A key 

objective of the workshop was to generate discussion around road safety in Malawi 

(professional driver training specifically) with a view to finalising an outline action plan for our 

intervention and to seek endorsement of the action plan from workshop participants. 

 

6.2 Training Prioritisation 

Based on discussion, stakeholders were asked to prioritise driver training needs in Malawi. A 

simple vote was held amongst workshop participants as to what should be prioritised in 

terms of training for the forthcoming Transaid project. The outcome of the vote was as 

follows: 

 

Priority 
 

Type of Training No. of Votes 

1 Heavy Goods Vehicle 7 

2 Passenger Service Vehicle 7 

3 Vehicle Inspection 3 

4 Tyre Management 0 

5 Forklift Truck 0 

  

Transaid agreed to prioritise numbers 1-3. Additional training would be sought but not 

prioritised. 
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Back Row/Left to Right: Lovemore Ligomeka (National Bus Company), Yotam Saka (Carlsberg), Sam Clark (Transaid), Penjani Kayira (MoTPW), Charlie Kamwaza (RoHaMa),  

Nigel Lightbody (IMC Worldwide), Hellen Nzima (CILT), Stafford Banda (Malawi Defence), Caz Cranko (AA), Emmanuel Ngolleka (Carlsberg), Innocent Khembo (AXA),  

Constance Msungeni (Carlsberg). 

Front Row/Left to Right: Anne Kandoje (DRTSS), Robert Maini (RoHaMa), Chrissie Flao (Road Transport Operators Association), Peter Phiri (European Union), Neil Rettie (Transaid),  

Anne Mkitho (CILT), Madalitso Kanyambo (Malawi Defence Force), Fergus Gondwe (DRTSS), Robert Cheleuka (CILT).  
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6.2 Findings 

A group exercise was designed bringing together stakeholders representing different 

interests into three groups of participants with a view to inspiring participants to 

collaboratively discuss and present on road safety issues related to PSV driving, HGV driving 

and vehicle inspection, all three of which were identified as priority areas during the interview 

phase of this trip. The key points raised are as follows: 

  

6.2.1 HGV Driving 

SPECIFIC ROAD SAFETY CONCERNS 

 Poor road designs do not accommodate trucks comfortably. 

 Insufficient road infrastructure contributes to congestion. 

 There is a training gap due to managers in the transport sector being more interested 

in profit than training their drivers. 

 Overloaded vehicles (people and goods in transit) are common to maximise profits. 

 The shape of loads often presents an obstruction to other road users. 

 Vehicle condition is poor. 

 Traffic Police often cause crashes by surprising drivers, jumping from out of nowhere 

to stop vehicles. 

 Corruption is still high and particularly visible amongst enforcers on the roads.  

 

WHAT IS LACKING? 

 Involvement from senior management. 

 Limited capacity of training institutions. 

 Affordable training. 

 Support to trainers. 

 Technical knowledge of how vehicles should be handled on the road on the part of 

the Traffic Police (examples of when police have requisitioned large vehicles and 

have not known how to drive them which resulted in the death of a passenger). 

 Traffic Police salaries are not adequate perpetuating corrupt practices. 

 Sensitisation targeting drivers and the general public. 

 

SOLUTIONS 

 Need a harmonised approach with everyone working to the same enhanced training 

curriculum. 

 Information should be presented in a way that is understood by everyone. 

 Standardised training. 

 Capacity building for enforcers. 

 Civic education. 

 Mandatory refresher training for drivers. 

 

6.2.2 PSV Driving 

SPECIFIC ROAD SAFETY CONCERNS 

 No government training institution for PSV drivers like there used to be. 

 No clear government standards for training. 

 Legislation is not keeping up with the reality on the ground, with particular reference 

to the recent emergence of tuk-tuks. 
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WHAT IS LACKING? 

 Effective enforcement is a challenge bearing in mind limited resources, personnel and 

low salaries. 

 Enforcement equipment such as speed cameras. 

 Police do not have the necessary driver training. 

 Police to don’t have enough understanding of the laws that they are expected to 

enforce. 

 

SOLUTIONS 

 Government should bring back the PSV training school to raise training standards. 

 This could be initially set up by the government then privatised in the long term. 

 Use the National Institute of Transport in Tanzania as a model. 

 Increase the resources available to the Traffic Police. 

 Review legislation to identify emerging issues. 

 

6.2.3 Vehicle Inspection 

SPECIFIC ROAD SAFETY CONCERNS 

 Drivers do not take responsibility for their own actions. 

 The system whereby vehicles get their Certificate of Fitness (COF) is inadequate. 

 Some operators are re-grooving tyres and the Traffic Police are having problems 

recognising this. 

 More concerned with reactive as opposed to preventative maintenance. 

 Legislation is outdated. 

 Corruption is high – use countries like Botswana where there is very low corruption as 

an example. 

 

WHAT IS LACKING? 

 The attitudes of operators need to be changed to promote a safer approach. 

 Law enforcers are not trained adequately. 

 If fines are issued drivers continue to driver illegally even without paying. 

 Most law enforcement is operating in the city, not out of town. 

 Fines differ for similar offences according to whether it’s the Police or the DRTSS 

issuing it. 

 

SOLUTIONS 

 Provide better training to law enforcers. 

 Ensure clarity in terms of the roles and responsibilities of different people involved. 

 Introduce serious repercussions regarding the vehicle condition for their owners. 

 Fines should be issued with official receipts. Drivers should be given e.g. 7 days to 

pay. Vehicles should not be allowed to continue being used until payment is made. 

 Post-crash assessments should be in place allowing Traffic Police to check the legal 

status of each vehicle owner. 

 Planned preventative maintenance should be carried out by operators. 

 Fines should be standardised. 
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7. Methodology 
 

In achieving the above-mentioned terms of reference the planned activities followed two 

different strands. 

 

7.1 Training of Trainer Inputs 

In line with the consensus developed at the workshop hosted by Transaid in February 2016 

four training inputs were scheduled between June and August 2016. These included two 

HGV inputs, one PSV input and one Vehicle Inspection training input. The training was 

supported by the following transport and logistics companies based in UK and Europe. 

 

Supporting companies providing trainers 

Training Input 
 

Supporting Company 

Heavy Goods Vehicle (1) Lilongwe Hoyer Group 

Public Service Vehicle Blantyre National Express 

Vehicle Inspection  Lilongwe Road Haulage Association 

Heavy Goods Vehicle (2) Blantyre DHL 

 

In support of fulfilling Transaid’s “duty of care” to trainers from the abovementioned 

companies, Transaid, with the generous support of National Express, committed to the day 

to day in-country involvement of a Project Officer, as well as back stopping support from their 

Programme Support Manager in the UK. The Project Officer coordinated all training related 

activities. 

 

It is Transaid’s normal practice for similar HGV ToT inputs to limit the trainee to trainer ratio 

to three to one (3:1). This relates to the size of the training vehicle and the need to maximise 

the practical element of each training input equally for all participants. However, based on the 

size of the training vehicles for both HGV training inputs, it was decided that four participants 

could undergo the practical element of the training comfortably without compromising the 

quality. An additional one participant for each of the HGV inputs attended only the theory 

training. For PSV training class size was limited to six, again, to maximise the time each 

participant had to undergo the practical element of the training. For vehicle inspection 

training, the practical element does not require vehicle manoeuvres and therefore the trainer 

was able to involve far more participants. 

 

Breakdown of theory and practical participants for each training input 

Training Input Theory Participants Practical 
Participants 

Total Participants 
 

HGV (1) Lilongwe 5 4 5 

PSV Blantyre 6 6 6 

VI Lilongwe 39 39 39 

HGV (2) Blantyre 5 4 5 

 

As agreed at the workshop, the HGV and PSV training recipients were representative of the 

principal known driver training providers in Malawi, in-house trainers from one of the larger 

transporters, and examiners from the DRTSS. Each training input comprised approximately 
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an equal share of theory and practical elements. These inputs required the use of an 

appropriate vehicle (HGV or PSV), a classroom, and space for vehicle manoeuvres. 

 

The vehicle inspection training targeted enforcement authorities and therefore included 

representatives from the Malawi Traffic Police and Regional DRTSS Officers. As before, the 

training was divided equally into theory and practical elements. This input required a 

classroom, a stationary vehicle for inspection, and the means to set up an ad-hoc road block 

for in-situ inspections. 

 

Training recipient organisations 

Training Input 
 

Recipient Organisations 

HGV (1) Lilongwe Carlsberg, DRTSS, Masache Driving School 

PSV Blantyre AXA, DRTSS, Masache Driving School, National Bus Company 

VI Lilongwe DRTSS, Traffic Police 

HGV (2) Blantyre Carlsberg, DRTSS, RoHaMa 

 

The training inputs were divided between Blantyre and Lilongwe. The PSV training took 

place only in Blantyre due to the fact that the majority of PSV trainers are based there, and 

likewise the vehicle inspection training took place only in Lilongwe due to the Police and 

DRTSS Headquarters being located there. Transaid were able to run one HGV training input 

in both Blantyre and Lilongwe. 

  

The following table outlines the work schedule and each of the training locations. 
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1 HGV ToT 
Lilongwe 

              

2 PSV ToT 
Blantyre 

              

3 VI Training 
Lilongwe 

              

4 HGV ToT 
Blantyre 

              

 

7.1.1 HGV Training Content (Lilongwe) 

The training was delivered to five participants (one of which only underwent theory training) 

representing a mix of private driver trainers and the DRTSS, each of which underwent 10 full 

days of training. An approach which encouraged proactive participation was employed with 

theory and practical training being largely split between morning and afternoon. Testing 

levels of understanding of new concepts, and participant presentation on Smith Driving 

System keys to safe driving formed part of the training. 

 

Training Content: 

 Vehicle pre-start checks 

 Instructional techniques 
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 Manoeuvring exercises 

 Control of vehicle 

 Mirrors and blind spots 

 Mirror signal manoeuvre 

 Lane discipline and positioning 

 Negotiating junctions safely 

 Defensive driving techniques                                          

 Judgement when meeting, crossing and overtaking traffic 

 Dealing with distractions 

 Trailer coupling / uncoupling procedures 

 Fatigue training 

 Smith’s system advanced driver training (classroom & practical) 

 Fuel efficiency 

 Manual handling 

 Fault identification 

 Giving direction (terminology) 

 

7.1.2 PSV Training Content 

Six participants attended the PSV training, and comprised four driver trainers and two 

DRTSS examiners each of which underwent nine full days of training. Daily goals and areas 

of priority learning were defined each morning and as with the HGV training, training days 

were due to be split between theory in the morning and practical in the afternoon. However, 

problems with training vehicle reliability required a flexible approach on the part of the trainer 

pushing the majority of the practical training to the second week. 

 

Training content: 

 Daily vehicle checks 

 Instructional techniques 

 Giving of directional terminology 

 Fault identification, analysis and rectification 

 Delivering constructive feedback 

 Questions and answers 

 Control of vehicle 

 Mirrors and blind spots 

 Completion of vehicle condition report  

 Lane discipline and positioning 

 Negotiating junctions safely 

 Defensive driving techniques 

 Judgement when meeting, crossing and overtaking traffic 

 Dealing with distractions 

 Fatigue training 

 Mock driving test 

 Fuel efficiency 

 Reversing exercises 

 Banksman training  

 Fault identification 

 Giving direction (terminology) 

 Reversing manoeuvres 
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7.1.3 VI Training Content 

The Vehicle Inspection training was attended by 39 people with representatives from both 

the DRTSS and the Traffic Police. The training participants were divided into eight groups of 

five people with each group undergoing two full days of training. The groups were a mix of 

DRTSS and Traffic Police trainees to maximise the opportunity to network and to share best 

practice. 

 

The first of two days training was classroom-based, concentrating on theory. The second day 

was divided into two, with half a day of on-site practical vehicle inspection with a stationary 

vehicle followed by another half day of off-site practical vehicle inspection delivered at ad-hoc 

police road blocks. 

 

Training content: 

 Practical vehicle inspection on site 

 Practical vehicle inspection on the road 

 Drivers daily walk-round checks, defect reporting and other procedures 

 How to record daily checks and defect reporting 

 The company operator licence and commitment 

 Operator compliance risk score 

 Roadside Inspection  

 DVSA documentation 

 UK road side inspection statistics 

 Safety inspections 

      

 7.1.4 HGV Training Content (Blantyre) 

There were five trainees, three of which were driver trainers, and two of which represented 

the DRTSS. As before, the training consisted of a mix of both theoretical and practical 

elements and was delivered over 10 full days. Each day was split between theoretical 

classroom-based teaching in the morning and practical-based training in the afternoon. 

Despite this being delivered by a different trainer to the Lilongwe-based training, both training 

sessions were largely aligned thanks to UK-based collaboration between trainers. 

 

Training Content: 

 Vehicle pre start checks 

 Instructional techniques 

 Manoeuvring exercises 

 Control of vehicle 

 Mirrors and blind spots 

 MSM 

 Lane discipline and positioning 

 Negotiating junctions safely 

 Defensive driving techniques                                          

 Judgement when meeting, crossing and overtaking traffic 

 Dealing with distractions 

 Trailer coupling / uncoupling procedures 

 Fatigue training 

 Smith’s system advanced driver training (classroom & practical) 
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 Fuel efficiency 

 Manual handling 

 Fault identification 

 Giving direction (terminology) 
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8. Findings 
 

A basic assessment of trainee knowledge was carried out before and after each two week 

training session with a view to measuring whether or not each trainee’s knowledge improved 

as a result of the training. The assessments were developed in preparation for each training 

input by the trainers themselves. 

 

A feedback template was developed by Transaid and is standard for all training inputs. 

Feedback from each participant was sought and recorded to assess the perceived 

effectiveness of the training, and to guide future training inputs and areas where skill gaps 

still exist. The level of satisfaction was scored out of four points for each question, one being 

poor, four being excellent. 

 

8.1 HGV Training (Lilongwe) 

8.1.1 Pre and Post Training Assessment 

This assessment (see Annex 3.1) consisted of 10 questions. The assessments show an 

average improvement rate of 26% increase in knowledge amongst the participants. Note that 

whilst there were five attendees, Andrew Sandula (DRTSS) only attended the theory-based 

training and therefore was unable to take the post-training assessment. 

 

Participants Pre-Training 
Assessment 

Post-Training 
Assessment 

% Improvement 
 

Driving School 24 32 33% 

DRTSS 24 33 38% 

DRTSS 27 31 15% 

Carlsberg 27 32 19% 

DRTSS n/a n/a n/a 

 

Whilst it is encouraging that all participants showed an increase in knowledge as a result of 

the training, a key element will be to examine the retention of this knowledge in the longer 

term. This is best ensured through the practical application of this knowledge as part of their 

everyday practice in their roles and trainers/examiners. 

 

8.1.2 Participant Feedback 

Feedback is consistently high from all participants with all participants being happy that 

expectations were met, and that their own training objectives were realised. Satisfaction with 

the ability of the trainer himself brought a maximum score and the content of the training 

itself was praised (see Annex 4.1). Overall participants gave the training input a score of 198 

points out of a possible 220. 
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Masache Driving School 

“Very pleased. I will try to share this knowledge with colleagues from other driving schools” 

 
DRTSS (Examiner) 

“In the future we could include African situations or case studies in this training, as well as 

cover both wet & dry cargo conveyance” 

 

 

8.2 PSV Training (Blantyre) 

8.2.1 Pre and Post Training Assessment 

This assessment (see Annex 3.2) consisted of 10 questions. The assessment shows an 

improvement on core knowledge after the 2 weeks training. The results show a 23% increase 

on average amongst all trainees. 

 

Participants Pre-Training 
Assessment 

Post-Training 
Assessment 

% Improvement 
 

Driving School 8 10 25% 

NBC 7 9 29% 

AXA 9 10 11% 

Carlsberg 7 9 29% 

DRTSS 9 10 11% 

DRTSS 6 8 33% 

 

8.2.2 Participant Feedback 

The elements that scored highest were the 

relevance of the training content to each of the 

participants’ day to day roles and to the quality 

of delivery of the training. The lowest score 

(average 2.33 out of 4) was given to the 

organisation of the training (see Annex 4.2). 

This related to the initial problems with training 

vehicles whereby the original bus supplied was 

not functional, and the delay incurred in having 

to transport an alternative vehicle from 

Lilongwe. It should be noted that the flexible 

approach employed by the trainer ensured that 

no time was lost instead focussing the initial 

few training days on the theory elements 

leaving the practical training until later in the 

first week and through to the second week. 

Overall participants attributed 193 points to this 

training input out of a possible 240.   

 
National Express (Trainer) 

“Great level and experience among the participants, better than with participants in previous 

experiences”  
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AXA Coach& Bus 

“This training will help us to raise PSV driving standards and improve our organization 

results” 

 

 

8.3 VI Training (Lilongwe) 

8.3.1 Pre and Post Training Assessment 

This assessment (see Annex 3.3) consisted of 22 questions. The participants demonstrated 

a huge improvement in their VI core knowledge on completion of the two week training input. 

The results show an average increase of 75% for the trainees as a whole between the pre 

and post training assessment. Further analysis of the results show whilst the Traffic Police 

participants started from a lower base score as highlighted by the pre-assessment the 

average improvement amongst this group was high at 85%. The DRTSS representatives 

started the training with a higher all round knowledge of the subject and showed an average 

65% improvement in core knowledge as a result of the training.  

 

Participants Pre-Training 
Assessment 

Post-Training 
Assessment 

% Improvement 
 

DRTSS 5.5 9 64% 

Traffic Police 5.5 8 45% 

DRTSS 5.5 7.5 36% 

DRTSS 8.5 10 18% 

DRTSS 6.5 8 23% 

Traffic Police 5 8.5 70% 

Traffic Police 6 8.5 42% 

DRTSS 6.5 10 54% 

DRTSS 6 8.5 42% 

DRTSS 6.5 9.5 46% 

DRTSS 4.5 7.5 67% 

DRTSS 5 7.5 50% 

DRTSS 6 9 50% 

Traffic Police 3.5 9 157% 

DRTSS 3 8 167% 

Traffic Police 3.5 8 129% 

DRTSS 5.5 8 45% 

Traffic Police 3 9 200% 

Traffic Police 3 8.5 183% 

DRTSS 6 9.5 58% 

DRTSS 4.5 8.5 89% 

Traffic Police 3.5 8.5 143% 

Traffic Police 3 8.5 183% 

DRTSS 6 9 50% 

DRTSS 4.5 9.5 111% 

Traffic Police 6 9 50% 

Traffic Police 6 8 33% 

Traffic Police 5.5 9 64% 

Traffic Police 5.5 8.5 55% 

Traffic Police 4 8.5 113% 

DRTSS 5.5 9.5 73% 

Traffic Police 5 8.5 70% 

Traffic Police 6.5 10 54% 
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Traffic Police 6.5 9.5 46% 

DRTSS 5.5 10 82% 

DRTSS Did not complete 8 n/a 

Traffic Police 7.5 9 20% 

Traffic Police 5.5 8 45% 

Traffic Police 6.5 9 38% 

 

8.3.2 Participant Feedback 

The feedback again shows consistently high scores especially relating to the quality and 

content of the training as well as the perception of training participants of the degree to which 

the training achieved their own individual training objectives (see Annex 4.3). Despite initial 

challenges in the proposed work plan due to unforeseen circumstances due to the use of one 

trainer as opposed to the originally proposed two trainers, these challenges were overcome 

as illustrated by the high scores attributed to the overall organisation of the training (average 

3.61). Overall participants attributed 253 points to this training input out of a possible 264. 

  

 
 
DRTSS (Eastern Region) 

“I am grateful for this training; I think it’s a good move. With this kind of training we can do 

our job better” 

 
Traffic Police (Southern Region) 

 “The course has opened our eyes, there are many areas we are overlooking and this is 

going to help us in daily operations” 

 

8.4 HGV Training (Blantyre) 

8.4.1 Pre and Post Training Assessment 

This assessment (see Annex 3.4) consisted of 14 questions (pre-assessment) and 50 

questions (post-assessment). The assessment, after scores have been adjusted, shows an 

improvement on core knowledge after the 2 weeks training. The results show a 37% increase 

on average amongst all trainees. 

 

Participants Pre-Training 
Assessment 

Post-Training 
Assessment 

% Improvement 
 

RoHaMa 60 92 53% 

RoHaMa 46 56 22% 

DRTSS 51 77 51% 

Carlsberg 48 60 25% 

DRTSS 57 77 35% 
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8.4.2 Participant Feedback 

The feedback for this training input is very positive particularly in terms of the abilities of the 

trainer himself, as well as the degree to which the training met the participants’ expectations 

(see Annex 4.4). Overall the five participants attributed a total of 184 points to this training 

input out of a possible 220.   

 

 
 
RoHaMa 

“Hope this shall be an ongoing process, so that the knowledge can be passed. Need for help 

to train more drivers in Malawi.” 

 
DRTSS (Examiner) 

“Good approach by the trainer, allowing our comments and sharing experiences.” 

 

8.5 Training Challenges 

8.5.1 Training Vehicles 

Training vehicles were required for each of the four training inputs, three for practical in-situ 

driver training purposes and one stationary vehicle for the vehicle inspection practice. It was 

agreed at Transaid’s workshop in February 2016 that with the training being free of charge, 

the recipients would share the cost of fuel. The DRTSS also offered to assist in sourcing 

vehicles for each of the training inputs. 

 

For both HGV training inputs, Carlsberg Malawi provided Transaid with a fit for purpose truck 

and trailer with Carlsberg generously covering the cost of the fuel. This arrangement allowed 

Transaid to stay within budget and facilitated the delivery of the training schedule as planned. 

 

AXA offered the use of a bus for PSV training although unfortunately, on the first day of 

training it was found to be faulty and required repairs and maintenance. Fortunately Masache 

Driving School offered the programme the use of a smaller bus for which Transaid paid fuel, 

including its transportation from Lilongwe to Blantyre. In the second week of training, and 

with the support of the DRTSS, the National Bus Company (NBC) offered their training 

vehicle for use by Transaid’s trainer. The PSV trainer was without a functioning vehicle for 

two days of a 10 day training course which the trainer overcame by focussing on the 

classroom-based theory elements of the training during those first two days. 

 

For the vehicle inspection training Transaid was unable to source an appropriate vehicle. An 

arrangement was negotiated with a local Tata dealership whereby they would provide us with 

a vehicle for stationary practical inspection purposes. Unfortunately the vehicle did not quite 
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offer the training opportunities that a large truck and trailer would offer, however the project 

team appreciated the generous gesture made by Tata. 

 

With a well-developed relationship with driver training stakeholders in Malawi, were Transaid 

to repeat or carry out new training inputs, there is far greater confidence that the challenges 

experienced would not be repeated for any future inputs. 

 

8.5.2 Current Regulations in Malawi 

An unexpected challenge was the relationship between the DRTSS and driver trainers. The 

regulations in place require driver training schools to have two vehicles for each class of 

licence that they offer training for (i.e. those offering PSV training the trainers would require 

two buses). This presented a challenge to the majority of driver training schools as on the 

whole they are small businesses unable to invest in their own training vehicles to the level 

required.  

 

The Masache Driving School in Lilongwe and the Defensive Driving School in Blantyre are 

two examples of schools where HGV training has been curtailed by the regulations due to 

the fact that they both own only one large truck and trailer. This being the case two driver 

training schools were reluctant to participate in the training having mothballed their larger 

vehicles and sacrificed the potential income that large vehicle training could offer, in order to 

abide by the regulations. This issue will be addressed later in the recommendations. 
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9. Research 

 

9.1 Introduction 

In addition to the provision of the four training inputs between June and August 2016, 

Transaid carried out in-depth research looking into the processes involving licensing, driver 

training, donor support for road safety in order to further understand road safety issues in 

Malawi, and to ascertain next steps in achieving many of the objectives of the National Road 

Safety Strategy (DRTSS, 2015) particularly those relating to driver training and curriculum 

development. Based on these research findings Transaid was able to make several 

recommendations (section 9) as to the proposed next steps. 

 

9.2 Research Methodology 

Extensive stakeholder mapping was carried out in the weeks leading up to Transaid’s 

intervention with an in-country visit in February 2016 allowing the project team to develop 

stakeholder relationships further. Further stakeholders, both from the public and private 

sectors were identified and added to the final list (Annex 1) throughout the process. 

Research tools were also developed in preparation for the Malawi-based research (Annex 5). 

 

Face to face interviews were carried out extensively throughout this period with the project 

team able to meet with the vast majority of the stakeholders listed in annex 1. Interview 

participants included but were not limited to representatives from the following groups: 

 

 Public Sector: DRTSS (Regional and Headquarters-based officials), Ministry of 

Transport and Public Works and Traffic Police. 

 NGOs, Donors and Institutions:  Including but not limited to the WHO, the World 

Bank, University of Malawi, the African Development Bank. 

 Driving Schools: Including all identified Malawi based driving schools and driver 

training consultants offering HGV and PSV training at the time of the research. 

 Private Transporters: Representatives from the private sector including Carlsberg 

Malawi, Total and Puma Oil. 

 Transport Associations: The Road Transport Operators Association and the Minibus 

Owners Association of Malawi.  

 

The conversations that the project team had with each of the stakeholders explored their role 

(in the context of road safety), national road safety legislation and their understanding of this, 

and their views on relevant actions needed to address and reduce the number of road traffic 

fatalities in Malawi. With public authorities an insight into licensing and registration processes 

was sought. 

 

The following section presents the principle findings from the research and is based both on 

stakeholder interviews as well as first-hand experience of carrying out driver training in 

Malawi.  

 

9.3. Research Findings 

9.3.1 The Role of Public Sector Agencies 

The Ministry of Transport and Public Works (MoTPW) is charged with ensuring the ‘provision 

of and effective and sustainable transport system’. The MoTPW’s remit extends to 
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overseeing improvements in transport infrastructure, regulation, instigating efficiency 

improvements and addressing road safety issues through various agencies within the 

ministry. 

 

The Department of Roads enforces set standards and practices in carrying out its role in 

regulating road construction and road maintenance. Road construction is funded largely via 

the Road’s Fund Administration (RFA) which raises funding from fuel levies and road user 

taxation whilst road maintenance falls within the remit of the Malawi Roads Authority (MRA) 

which is responsible for overseeing the primary, secondary and tertiary road network 

throughout the country. There is increasing emphasis here to encourage the involvement of 

the private sector in the financing, construction, maintenance and management of roads 

through the creation of public-private partnerships. 

 

In terms of road safety, the MoTPW carries out its responsibilities to improve safety via a 

dedicated authority within the ministry, the Directorate of Road Traffic and Safety Services 

(DRTSS) although their remit extends to all matters relating to road transportation. The 

DRTSS is a newly created body formed in 2014 by bringing together what was previously the 

Department of Road Traffic and the National Road Safety Council (NRSC). Its role is to 

implement road transport policy largely governed by the Road Traffic Act (1997) and includes 

a regulatory function with some synergies with the role of the Malawi Traffic Police. 

 

Under the Road Traffic Act the DRTSS is charged with the responsibility to administer 

regulatory provisions governing motor vehicle administration, licensing, transport operator 

authorisation, driving permit control and other issues related to traffic management. The 

Directorate's authority is further derived from the provisions of the National Transport Policy 

(2000). As a technical wing within the MoTPW, the DRTSS also plays a crucial role in the 

provision of advisory services to other government institutions and road transport industry 

related stakeholders. 

 

Its objectives are as follows: 

  

 To effectively administer the provisions of the Road Traffic Act (1997). 

 To enforce the existing traffic rules and regulations. 

 To review standards and procedures for driver training and instructor certification. 

 To develop, implement and manage a vehicle inspection system. 

 To examine and update requirements for road traffic signage, markings, and signal 

systems. 

 To instil a culture of voluntary compliance through effective civic education and public 

awareness campaigns. 
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The principle challenges within the public sector in relation to improving road safety appear 

to be: 

 Insufficient funding with a small proportion of total budgets put aside to raise road 

safety public awareness. 

 Limited direct control over the use of its funding. 

 Lack of consideration of safety features for new transport infrastructure. Where they 

are considered, limited available funding often leads to safety features being 

deprioritised. 

 

9.3.2 The Directorate of Road Traffic & Safety Services (DRTSS) 

The DRTSS has four regional offices in Mzuzu, Lilongwe, Blantyre and Zomba. The DRTSS 

employs around 50 Officers, 35 of which are based at the regional centres and with the 

remainder at the DRTSS Headquarters in Lilongwe. Officers carry out a range of tasks which 

include training, testing, law enforcement, public awareness, and different administrative 

duties. 
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and coordinates the different 

actors, setting goals and priorities
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36 
 

DD = Deputy Director 

CRTO = Chief Road Traffic Officer 

 

Whilst the Director provides oversight and liaises regularly with senior MoTPW officials, the 

DRTSS has three Deputy Directors at the national level each with different functions: 

 

 Road safety 

 Licensing, axel load and law enforcement (currently vacant position) 

 Information technology 

 

The Deputy Directors report to the Director and coordinate the implementation of different 

strategies and initiatives at a national level, according to their particular function. 

 

The primary areas of focus of the DRTSS in terms of budgetary allocation is at present on 

improving processes such as the introduction of the new (MalTIS) licensing system, 

improving compliance with road traffic laws through more effective enforcement and 

improved transparency. 

 

The National Road Safety Council (NRSC), a predecessor to the DRTSS, was formed in 

1978 and was responsible for promoting public awareness on road safety issues through 

media campaigns, direct interaction with local communities, extensive school-based 

programmes (road safety clubs which provided schools with patrol equipment such as high 

visibility jackets), and developing and promoting the basic road safety handbook. Having now 

incorporated the NRSC into what is now the DRTSS, road safety budgets are no longer ring-

fenced and a clear road safety strategy has been difficult to define until the launch of the 

National Road Safety Strategy last year. The proportion of the budget contributing to road 

safety initiatives in 2015 amounted to MWK 198 million however this amount is expected to 

vary substantially each year. 

 

In addition, the NRSC took a multi-sectoral approach in involving other public and private 

sector participants including the Ministry of Information, Ministry of Health, the Red Cross, 

enforcement authorities etc. This approach recognises the complex causalities of road safety 

and acknowledges shared responsibility in addressing the issue.  

 

Since the creation of the DRTSS, the following initiatives provide examples of their activities: 

 

 Raising awareness through film shows with a mobile-cinema truck largely taking 

place in rural areas  

 Bicycle safety training to encourage safe riding to groups such as bicycle taxi riders. 

 Defensive driver training is theory-based and run at each of the four regional DRTSS 

offices and is open to the general public at a cost of MWK 5,000-10,000. 

 

In November 2015, the DRTSS launched a National Road Safety Strategy which provided 

clear targets to be achieved by 2020. No budget has been allocated for the achievement of 

these targets and therefore the DRTSS is expected to require the support of the donor 

community over the coming years.  

 

The strategic outcomes and specific targets of the strategy are: 
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 Strategic Outcome 1: Improved Political Support For Road Traffic Safety 

o 80% of parliamentarians informed on road traffic safety issues by 2020 
o 80% of parliamentarians involved in dissemination of  road traffic safety 

messages by 2019 
 

 Strategic Outcome 2: Improved Funding Towards Road Traffic Safety Programmes 
o 15% annual increment on total budget for road traffic safety management 
o 10% annual increment on donor budget support for road traffic safety 

management 
 

 Strategic Outcome 3: Improved Road Traffic Safety Management 
o Road traffic safety laws and regulations enforced annually 
o Road traffic safety management committees operationalised by 2016 

 
 Strategic Outcome 4: Strengthened Underlying Road Traffic Safety Legislation 

o Traffic law enforcement manuals operationalised by 2016 
o Procurement plan for essential and modern traffic law enforcement 

equipment implemented annually 
 

 Strategic Outcome 5: Improved Road Crash Data Management 
o Road safety data generated annually by 2016 
o A communication plan on road safety issues operationalised by 2016 

 
 Strategic Outcome 6: Enhanced Protection of Vulnerable Road Users 

o 20% reduction in pedestrian fatalities by 2020 
o 15% reduction in bicyclist fatalities by 2020 

 
 Strategic Outcome 7: Improved Post-Crash Care Services 

o 8 emergency centres functional along M1 roads by 2020 
o Toll free emergency number working 24 hours a day and on all networks by 

2020 
 

 Strategic Outcome 8: Reduced Severity of Road Accidents Injuries 
o 100% serious and fatal crashes investigated 
o 50% seatbelt wearing rates for driver and front passenger (urban and rural) 

 
9.3.3 Road Safety Awareness 

The DRTSS has created a website to improve their online presence and to use the internet 

as a platform for widening their awareness raising activities. However at the time of writing 

the project team were unable to locate the website. Whilst the majority of the population in 

Malawi have limited to the internet, developing a website is a cost effective step to targeting 

at least a proportion of the population. There is no obvious DRTSS presence on social media 

which as well as being a relatively easy way to raise awareness, it offers an opportunity to 

test initiatives and consult with Malawians on future developments. 

 

Whilst there are regular contributions via a column in a local newspaper (‘Motorists Corner’ in 

the Nation) there appears to be no wider media campaign, such as the use of billboards, 

radio and television although there was evidence of media campaigns for issues such as 

gender equality and climate change. The principal mobile telephone network, Airtel, does 

however distribute road safety messages as telephone users carry out credit top-ups. 
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9.3.4 Road Traffic Law Enforcement 

The DRTSS and the Malawi Traffic Police have a responsibility to enforce road traffic 

legislation although at present, they do so separately and without coordinating their activities. 

Approximately 7.5% of DRTSS’ income is derived from law enforcement activities (fines and 

fixed penalties etc.) whereas the Traffic Police raise about three times more. Whilst the 

money raised in this way by the Traffic Police is integrated back into the national budget, this 

stream of income is an important one for the DRTSS which would like to see this grow as a 

proportion of their overall income. 

 

However, the standards by which road traffic enforcement takes place are unclear and the 

technical expertise amongst those carrying out enforcement varies. The Road Traffic Act 

(1997) defines basic standards to adhere to although more specific legislation does not yet 

exist. 

 

Clarity over roles and responsibilities regarding vehicle inspection looks to be improving with 

the plan to outsource vehicle inspection for those vehicle owners seeking to renew their 

Certificate of Fitness (COF). This implies that roadside vehicle inspection will primarily be the 

responsibility of the Traffic Police. In fact, the DRTSS already outsource privately COF 

vehicle inspection in Lilongwe where there are two private centres where operations 

commenced in 2016. When this initiative is scaled up nationally to all 4 regional centre 

jurisdictions, it will lead to an improved the level of technical expertise for carrying out vehicle 

inspections as well as increasing the efficiency of the process for drivers who currently are 

often expected to wait for hours.  

 

The Traffic Police are generally assumed to have a wider reach than the DRTSS in terms of 

enforcement with a presence at permanent road traffic blocks, weight stations, border 

crossings as well as ad-hoc road traffic blocks on the main and secondary road networks. 

Roadside checks have been supported in the past by donors such as the European Union 

which has donated equipment such as speed cameras and breathalysers in recent months. 

In addition, and with a view to improving efficiency and transparency, the introduction of the 

Malawi Traffic Information System (MalTIS) provides a central platform to monitor road traffic 

offences amongst other things. Data can be uploaded via a PDA to MalTIS directly from 

Enforcement Officers in the field at the end of each day. Limited analysis of the data has so 

far taken place. 

 

9.3.5 Licensing & Testing 

The introduction of a new computer-based system to improve Malawi’s vehicle licensing 

procedures has been a priority for the DRTSS since its inception. MalTIS is an integrated 

software system where all transport related data can be stored relating to licensing, vehicle 

certificate of fitness, registration (including individuals, transport operators and driver 

trainers)  

 

The DRTSS has made efforts to inform the general public via announcements in national 

newspapers and its website (although at the time of writing access to the website was not 

possible). Whilst the MalTIS system is not fully operational, DRTSS officers are being trained 

by a South Africa-based consultant to ensure a smooth transition to using this system. In 

transitioning to the new system, all motorists and operators are required to visit their nearest 

DRTSS regional office to provide the required information (fingerprinting etc.) which is being 
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inputted onto the new system. All drivers are being given a one year grace period within 

which they must provide the DRTSS with the required information.  

 

Feedback from DRTSS officers has brought to light some shortfalls in terms of the training 

that they have received, with some officers not knowing how to use some of the tools on 

MalTIS, although unfortunately there is little detail as to where these shortfalls specifically lie. 

One of the principal goals of the MalTIS system has not yet been achieved, which is to allow 

driving schools to have access to the system remotely. At present driving school 

representatives must visit the DRTSS to enter the relevant information regarding their 

trainees and to deliver applications for the driving examination. Direct remote access would 

speed up the process and reduce the demands already placed upon the DRTSS regional 

offices. One anticipated challenge relates to the fact that driving schools must have access to 

a good internet connection and to computers with compatible software to allow them to 

access the system. This would undoubtedly require some investment in equipment on the 

part of driving schools. 

 

The introduction of MalTIS has led to changes in the practical exam form which is now in 

use. Candidates must now pass two different theory tests (a learner licence test and an 

aptitude test) which has increased the costs for candidates. The practical test takes place 

over 20-30 minutes without the presence of the trainer (only the examiner is present with the 

candidate). The new system requires a minimum amount of lessons and days (since first 

registering) before the candidate can apply for examination. 

 

Many of the driving schools report that the new system requirements have not been clearly 

explained and that communication in general on such matters as the recent delays in 

issuance of professional driver permits could be improved.   

 

9.3.6 PSV & HGV Training Provision Malawi 

The number of PSV and HGV trainers in Malawi is low, driven in part by low demand which 

reduces the incentive to address this situation. The introduction of mandatory national 

minimum standards, supported by standardised training materials, both of which are 

objectives of the National Road Safety Strategy, would create demand and drive up the 

quality of training provision. An additional constraint to improving HGV and PSV driver 

training capacity currently also relates to the regulations set by the DRTSS which driving 

schools must fulfil. The DRTSS are in the process of introducing far more rigorous 

procedures whereby each driving schools’ facilities and training vehicles will be inspected at 

regular intervals and the quality of training output will be monitored. Whilst these steps are a 

positive move towards promoting quality training provision, there are requirements set that 

inhibit many of the smaller driver training schools from practising. These rules require driving 

schools to have a bathroom, a reception, and a classroom, and a minimum of two training 

vehicles and two trainers for every licence class that they train for.  

 

For the trainers themselves, they must comply with the following conditions: 

 

 Each trainer’s certificate to train must be renewed every year 

 Trainers can only be employed by a maximum of one school 

 They must be aged between 18 & 65 years old 
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 Trainers must have held a valid Malawi driving licence for each of the vehicle classes 

that they train in for at least 3 years  

 Trainers must have completed an approved driving instructor training programme and 

passed the examination 

 

Some driving schools find the requirement that they must have a minimum of two training 

vehicles and two trainers per class that they teach, adds to the lack of demand prohibits their 

ability to invest in their businesses. Therefore many of the operations have ceased training 

for HGV and PSV trainers further exacerbating the shortages in Malawi. This in turn has road 

safety implications particularly within the transport sector. This problem is particularly acute 

for PSV drivers, of which there is likely to be a shortage in coming years as the bulk of the 

present crop were trained by Stagecoach back in the 1980s and 1990s. Stagecoach no 

longer operates in Malawi. 

 

9.3.7 Private Transport Operators & Road Safety in Malawi 

Safety management systems within private sector transporter companies in Malawi appear to 

be largely limited to subsidiaries of international operations. For many of the smaller 

transport firms, implementing a safety management system is seen as an unnecessary cost 

and the longer term benefits (in terms of efficiency and cost) are not taken into account. 

Where safety management systems were found to be in place, safety was often the 

responsibility of the Operations Manager (OM) which raises a question over the duality of his 

or her role, where at times the OM might be expected to choose between service delivery 

and safety. 

 

Drivers are largely recruited through recommendation from his or her peers, with no evidence 

found of psychometric profiling which would provide potential employers with a mechanism 

by which problematic drivers could be identified at an early stage. Driver skills are regularly 

built upon through in-house training but this is limited to some of the larger international 

firms. The majority of companies do not have in-house trainers that carry out refresher 

training for their drivers and there is no official requirement for them to do so. 

 

Better in-house safety management in the private sector would contribute hugely to reducing 

road traffic fatalities and improving the efficiency of the industry. The few companies that do 

employ rigorous systems should serve as examples of best practice to other transporter firms 

in the industry. 

   

9.3.8 International Donors & Road Safety in Malawi 

There has been a reduction in overseas aid in Malawi since 2012. However, in 2016 the 

donor community in Malawi is still extensive, with a particular focus on agricultural production 

and food security which is not surprising bearing in mind projected food shortages this year 

as a result of severe drought.  

 

The European Union Commission aims to support the Malawian government in creating an 

efficient environment in the transportation sector. It has advised on making legislation and 

organisational changes within transport related public bodies (road, rail, air and maritime) 

and currently fund a consultant to work with the MoTPW on the implementation of transport 

policy reform. The EUC has been working with the DRTSS since its inception in particular 

providing support in developing and launching the National Road Safety Strategy (2015). The 
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EUC is also supporting the DRTSS with funding to achieve some of the early objectives of 

the strategy including developing a driver training curriculum for light vehicles. The EUC 

informed Transaid that they would be scaling back their support for road safety related 

initiatives later in 2016. 

 

The African Development Bank (AfDB) is currently funding new road infrastructure and 

upgrading existing infrastructure through working with the Road’s Fund Administration, 

however, road safety is specifically an area they are interested in funding. Currently, the 

AfDB’s road safety funding is limited to a commitment to ensure that road safety components 

exist within their current wider programmes, including the infrastructural projects. However, 

the AfDB has expressed an interest in providing further donor support to the DRTSS. 

 

The World Bank is currently engaged in a programme looking at the North-South corridor in 

Malawi examining road safety concerns as a constraint to an efficient functional freight 

transport sector. As well as looking at infrastructure and addressing road crash black spots, 

the programme also intends to address emergency response times to road crashes with the 

introduction of health response units along sections of the M1. Improved HGV training 

capacity presents an obvious linkage with the overall objectives of the World Banks work on 

the North-South corridor although there is no provision within the terms of reference to 

support such an initiative. 

 

Internationally the World Health Organisation (WHO) has a large stake in the road safety 

agenda not least illustrated by its road safety status publications. In Malawi, the WHO is 

presently not involved in road safety initiatives although it was engaged in a road crash 

prevention initiative until 2011. 

 

The Japan International Cooperation Agency (JICA) is active in the construction of new road 

infrastructure. As well as contributing to the launch of the National Road Safety Strategy, 

JICA recently organised training in Singapore on the management of road safety which 

targeted civil servants from various African countries of which Malawi was one. 

 

Whilst some agencies are scaling back their contributions to road safety, overall, there is an 

appetite within the donor community to support the Malawian government in achieving the 

objectives of the National Road Safety Strategy. However, some donors point to reluctance 

on the part of the Malawian government to proactively engage with the donor community. 

 

9.3.9 Road Crash Data Collection 

Accurate road crash data contributes hugely to guiding decision making and providing 

evidence to back up a need for road safety interventions. The disparity between the 

registered number of fatalities in 2013 (977) and the estimated actual number (5,732) 

highlighted by the WHO (2015) illustrates potential shortcomings in the accuracy of the data 

and the way road safety data is currently recorded.  

 

The official data source in Malawi is the Road Traffic Accident Database. In recording road 

crash fatalities, it takes into account those fatalities that have occurred within 30 days of the 

crash. Data is collected largely via district level police stations of which there are 28 in 

Malawi, and some smaller police posts. Every police station and post has at least one officer 

from the Traffic Police and they are responsible for coordinating an appropriate response 
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after each road crash. They mobilise ambulances and firefighters if required. Firefighters are 

only based in major cities, therefore sometimes it is necessary to request support from the 

Malawi Defence Force (the armed forces). If serious injuries or fatalities are incurred as a 

result of a particular crash, the DRTSS are responsible for vehicle examination and the 

production of a report which can be used where legal proceedings take place. 

 

Traffic Police complete an HP171 form once a crash has occurred, assigning each crash a 

designated serial number. The information contained on the HP171 form is then transferred 

(by fax) to police headquarters in Lilongwe. The HP171 form can be amended if the people 

involved in the crash die up to 30 days after the crash occurred. It is the district level police’s 

responsibility to monitor the health of victims post-crash. Regional police headquarters 

compile the data and produce a daily report and national police headquarters do the same 

and produce a monthly report. The DRTSS is sent a quarterly report in which the data has 

already been analysed. 

 

From one particular incident reported in the press the following points were reported: 

 

 No medical staff assisted the victims at the scene of the crash. 

 Victims were transported to the nearest health centre by good Samaritans 

 The Traffic Police were not present at the scene of the crash 

 The police were uncontactable when contacted for information 

 It was unclear how many people died due to the crash 

 

This incident demonstrates that the difference between what is supposed to happen and 

what actually happens is often significant. The Traffic Police are hugely under-resourced as 

are the emergency services. Vehicle availability and/or fuel shortages undoubtedly often lead 

to Traffic Police arriving late to crash scenes, which in turn limits their ability to gather 

accurate information and to track the situation regarding any people injured as a result of the 

crash. A lack of coordination between health services and the authorities further limits the 

collection of data. Furthermore it is likely that with the use of outdated technologies (e.g. fax) 

in transferring crash information, some data is lost. By taking into account all of these factors 

and more, it is easy to come to the conclusion that the officially recorded crash fatality 

information does not reflect the reality of the situation. 

    

9.3.10 Current Practices: Public Awareness Raising & the NRSS 

Malawi aims to reduce road crash fatalities by 20% by 2019. In addition, the National Road 

Safety Strategy sets out a number of important targets to be achieved by 2020. Malawi is 

evidently serious about trying to reduce the burden that road crashes puts on its economy, 

health service and on individual families.  

 

One way of contributing to this is through running effective public awareness campaigns. 

Malawi has celebrated Africa Road Safety Day (13th November in 2016) since 2013. The 

DRTSS has also worked with schools and distributed a basic road safety handbook to 

students in primary schools in addition to setting up Road Safety Clubs. 

 

The DRTSS tries hard to engage with the private sector for support in raising public 

awareness and has developed various partnerships. Carlsberg Malawi has contributed cash 

and support in organising public awareness campaigns most recently emphasising the key 
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issue of cyclist safety. Airtel has also been involved through an SMS campaign to build 

awareness of road safety issues. 

 

 
 

In line with the first strategic outcome of the National Road Safety Strategy which states that 

‘80% of parliamentarians’ should be involved in disseminating road safety messages, the 

Director of the DRTSS presents a six monthly activity report to the Minister of Transport and 

Public Works and participates in a parliamentary commission in an attempt to keep MPs 

informed and to try to involve MP’s in raising public awareness. 
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10. Conclusion and Recommendations 
 

The approach taken in carrying out this intervention has been as collaborative as possible in 

engaging the participation of a wide range of key stakeholders. Whilst a short term series of 

training inputs is not in itself sustainable, the objective here has been to explore 

shortcomings in professional driver training in Malawi, and through improved understanding, 

to recommend next steps in achieving the aims and objectives of the National Road Safety 

Strategy in a sustainable way, specifically with professional driver training in mind. 

 

The findings from this assignment, along with feedback from the trainers points to huge 

potential amongst Malawian driver trainers. The level of existing knowledge, matched with 

the measured improvement seen as a result of the training points to a potentially strong 

driver training sector. The lack of national standards is a constraint to growth within this 

sector in which under-investment is evident. Where HGV and PSV related road crashes are 

responsible for a disproportionate amount of the total road crashes in Malawi annually, 

demand for training driven by the introduction of mandatory standards will incentivise 

improved capacity which in turn will lead to fewer road crash fatalities in future. 

 

The following recommendations are based on Transaid’s in-country findings as a result of 

learning from the research carried out and the training delivered during June-August 2016. 

 

10.1 Driver Training 

10.1.1 The Introduction of National Minimum Standards 

There are presently no recognised standards that apply to drivers of large commercial 

vehicles (passenger and freight). Whilst improvements have been made to driver testing 

since the DRTSS was created, standards are generally regarded as inadequate. In addition 

there is no provision by law for the upkeep or improvement of driver skills i.e. through 

periodic refresher training.  

 

Whilst periodic licence renewal is obligatory, the process of renewing one’s licence consists 

of a short aptitude examination and an eye test. National minimum standards should place 

increased emphasis on a driver’s practical ability to handle their vehicle. The introduction of 

refresher training as a requirement for professional drivers would also create substantial 

demand from private sector driver trainers which at present do not have the means to invest 

in their own operations at present. 

 

10.1.2 The Development of a Standardised National HGV and PSV Curriculum & 

Driving Instructor Manual 

Whilst the EUC has supported the DRTSS is developing a national curriculum for light 

vehicles, there remains a need for a standardised training curriculum for heavy goods and 

passenger service vehicles. At present driver trainers are teaching to their own 

organisational curricula, which inevitably lead to substantial variation in the skills that drivers 

learn whilst undergoing training. A standardised curriculum would provide clear direction for 

driver trainers and reduce variation in skills retained. It would also make regulating the 

performance of driver training providers an easier task. 
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The introduction of a standardised national curriculum should be accompanied by a driving 

instructor manual which would assist driver trainers in ensuring that they deliver training to 

the required standard. It would be possible to design a comprehensive programme of 

pedagogical training (theory and practical) to meet the needs within this sector.  

 

10.1.3 The Provision of Training of Trainer Inputs 

With the introduction of a standardised driver training curriculum, there would be an 

anticipated need to build the skills of driver trainers to ensure that they meet the standards 

required. In addition, as demand for training grows in response to the introduction of national 

minimum standards, it is important that ToT capacity remains in-country as the need for an 

increase in driver trainers materialises. 

 

10.1.4 Develop the Works Training Centre, Zomba, as a Centre of Best Practice 

The DRTSS has aspirations that its trainers will carry out frequent assessments of private 

driver training schools to ensure they are training to the required standard. Whilst at present 

these driver trainers double as examiners at the DRTSS Regional Offices, the retention of 

their skills is a concern without regular opportunity to practice and upgrade their skills.  

 

The Works Training Centre in Zomba has the potential to become a fully operational HGV 

and PSV training facility, either in competition with private training providers as a means to 

supplementing DRTSS’ income, or as a centre of best practice within Malawi where driver 

training capacity is developed and maintained. At present the Works Training Centre is 

underused despite having very good facilities, which include four classrooms and 

accommodation for up to 50 people. 

 

10.1.5 PSV Training for Minibus Drivers 

The focus on improving PSV training capacity in Malawi has so far excluded minibuses which 

alone are responsible for 17% of road crashes. Talks with the Minibus Owners Association of 

Malawi (MOAM) brought to light widespread support for mandatory training for minibus 

drivers. For this to happen, PSV training capacity needs to be increased to meet the 

demand. 

 

10.2 Licensing & Regulation 

10.2.1 Standardised Driving Tests 

Whilst advances have been made to driving tests since the creation of the DRTSS, there is 

still an emphasis on theory over practical. It is also unclear whether or not all examiners have 

been provided with sufficient training to ensure their own skills are at a high enough level. 

 

10.2.2 Driver Training School Registration 

Whilst a registration process is absolutely necessary as a means of assessing training 

quality, some of the regulations in place are a constraint to the provision of training, most 

notably for HGV and PSV training. Training providers require two vehicles for every class of 

licence for which they train as well as two trainers. Without the demand (most likely driven by 

the introduction of minimum standards), the majority of driving schools lack the means to 

invest in a second vehicle. A change in these regulations should be considered as a 

temporary measure, as demand grows. 
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10.2.3 Using the Malawi Traffic Information System (MalTIS) 

Training for DRTSS officers to date on the use of MalTIS has been carried out by South 

Africa-based consultants. Some concerns have been raised by DRTSS officers that imply 

some shortcomings in the training with some officers still not able to fully utilise the new 

traffic information system. Training capacity must remain in-country and therefore ToT must 

take place to ensure that future DRTSS recruits are up to speed with MalTIS. 

 

10.3 Funding 

10.3.1 Ring-Fence Road Safety Budgets 

Budgets for road safety spending should be ring-fenced. Bearing in mind the fact that the 

DRTSS has a remit far wider than road safety which includes regulation, enforcement, 

licensing, training provision and policy oversight, there is a danger that road safety might not 

be prioritised. 

 

10.3.2 International Donor Funding 

There is an appetite from donors such as the AfDB, the WHO and the World Bank to support 

the aims and objectives of the National Road Safety Strategy. However, there is a perception 

that the Malawi government is not being proactive in proposing areas where they can 

support. 

 

10.4 General 

10.4.1 A Multi-Departmental Approach 

As the lead governmental agency for road safety in Malawi, the responsibility for coordinating 

and consulting with other departments within the government should lie with the DRTSS. For 

example, the vehicle inspection training highlighted that there could be closer links between 

the DRTSS and the Traffic Police. In addition, the DRTSS could play an important role in 

embedding a road safe approach in various other agencies including the Roads Authority in 

terms of influencing a design which incorporates pedestrian/cyclist safety.  

 

10.4.2 Road Safety Awareness Initiatives 

There is a perception that the National Road Safety Council which was a precursor to the 

DRTSS, was more active in building public awareness about road safety. With limited 

funding, renewed effort could focus on social media as a means to promoting key messages, 

as could working in partnership with responsible private sector stakeholders.  

 

10.4.3 Crash Data 

The disparity between the number of reported road crash fatalities and the WHO’s estimated 

actual number highlights a concern that road crash data is not being gathered effectively. 

MalTIS should have the capacity to record crash data, however, the nature of road safety 

requires the approach suggested in section 9.4.1 whereby crash data should be contributed 

to by a number of different stakeholders. Once this data presents a more realistic illustration 

of the situation, it becomes a useful tool which can guide the decision-making process. 
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11. Annexes 

Annex 1: Stakeholder List 

 

MALAWI GOVERNMENT / PUBLIC SECTOR 

Ministry/Department 
 

Contact 

Ministry of Transport & Public Works 
 

Francis Kasaila  
(Minister) 
Moffat Chitimbe  
(Permanent Secretary) 

John Phiri  
(Director of Transport Planning) 

Directorate of Road Traffic and Safety 
Services (DRTSS) 

Jacques Manong’a  
(Director) 

Annie Kandoje  
(Deputy Director)  

Malawi Traffic Police 
Mcferson Matowe  
(Police Commissioner) 

Roads Authority 
Trevor Hiwa  
(Chief Executive) 

Malawi Defence Force 
Stafford Banda  
(Logistics Officer) 

Ministry of Health 
Lilongwe District Health Office 

Dr Mwawi Mwale  
(DHO) 

Cristina Majora  
(Transport Manager) 

  

NGOS / INSTITUTIONS / DONORS 

Organisation 
 

Contact 

European Union 
Peter Phiri  
(Project Manager Social Sectors) 

IMC Worldwide 
Nigel Lightbody  
(Consultant) 

Roads Fund Administration 
Stewart Malata  
(CEO) 

World Health Organisation 

Dr Eugene Nyarko  
(Country Representative) 

Hudson Kubwalo  
(Road Safety Specialist) 

World Bank 
Chikondi Nsusa-Chilipa  
(Transport Specialist) 

Chartered Institute of Logistics and 
Transport 

Robert Cheleuka 

James Katunga 

University of Malawi 
Centre for Social Research 

Professor Alistair Munthali 
(Associate Professor) 

Gowokani Chirwa 
(Transport Economist) 

African Development Bank 

Andrew Mwaba 
(Country Representative) 

Davies Makasa 
(Principal Transport Engineer) 
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JICA 
Kapalamula Godfrey 
(Chief Programme Officer) 

  

DRIVER TRAINERS 

Company 
 

Contact 

AA Malawi 
Caz Cranko 
(Director) 

RoHaMa Masterdrive Charlie Kamwaza 

TEVETA 
Peter Chimbayo 
(Curriculum Development Specialist) 

Works Training Centre (Zomba) Lameck Linachi 

National Bus Company 
Masiye Chiwaya 
(Head of HR) 

Masache Driving School 
Frank Masache 
(Director) 

Defensive Driver Training School 
Mr Matupa 
(Director) 

Roadsafe (Consultancy and Trainers) 
Chifwede Hara 
(Road Safety Specialist) 

  

PRIVATE SECTOR TRANSPORTERS 

Company 
 

Contact 

Puma Energy 
Spencer Banda 
(Transport Manager) 

Total 
George Nyondo 
(Supply & Depot Manager) 

Carlsberg Malawi 
Yotam Saka 
(National Transport & Distribution Manager) 

AXA Coach and Bus 

Innocent Khembo 
(General Manager) 

Samuel Galuwapananji 
(Division Manager) 

Malawi Post Corporation 
Lanken Maweja 
(Transport Manager) 

Road Transport Operators Association 
Chrissie Flao 
(Executive Director) 

Minibus Owners Association of Malawi 
Coxley Kamange 
(National Secretary) 
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Annex 2: Workshop Participants 

 

S/N 
 

Name Organisation 

1 Madalitso Kanyambo 
 

Malawi Defence Force 

2 Robert Cheleuka 
 

CILT 

3 Annie Mkhitho 
 

CILT Student 

4 Hellen Nzima 
 

CILT Student 

5 Constance D. Msungeni 
(HSE Manager) 

Carlsberg Malawi 

6 Yotam Saka 
 

Carlsberg Malawi 

7 Stafford Wiseman Banda 
 

Malawi Defence Force 

8 Emmanuel G. Ngolleka 
 

Carlsberg Malawi 

9 Charlie Kamwaza 
 

RoHaMa 

10 Robert Frank Maini 
 

RoHaMa 

11 Innocent Khembo 
 

AXA Coach & Bus Limited 

12 Francia Fergus Gondwe 
 

DRTSS 

13 
 

James Katunga CILT 

14 Annie Kandoje 
(Deputy Director) 

DRTSS 

15 
 

Chrissie Flao Road Transport Operators Association 

16 Peter Phiri 
 

European Union 

17 Nigel Lightbody 
 

IMC Worldwide Ltd 

18 Penjani Kayira  
(Transport Planning) 

Ministry of Transport & Public Works 

19 Caz Cranko 
 

AA Malawi 

20 Hudson Kubwalo 
 

WHO 

21 Lovemore Ligomeka 
 

National Bus Company 

  



50 
 

Annex 3: Pre & Post Assessment Tests 

 

3.1 HGV (1) Assessment (pre and post) 

 

1. Name 5 items that should be checked on your pre-start vehicle checks. 

2. How can you manage fatigue? 

3. In your own words what is a 3 point stance and when would you use it? 

4. List 5 things you do when uncoupling a trailer. 

5. Name the 5 keys of the smiths system. 

6. Before turning left into a side road what must you check and why? 

7. List 5 things you do when coupling a trailer. 

8. List 3 important things when lifting something heavy. 

9. What effect does drinking have on your ability to drive? 

10. Before changing lanes or making a turning what 3 processes must you take before carrying this 

out? 

 

 

3.2 PSV Assessment (pre and post) 

 

1. What is a driving fault? 

2. What can cause a driving fault to occur? 

3. How can a driving fault be avoided? 

4. What is fault analysis? 

5. Why is it important that the trainee understands your explanation of the driving fault? 

6. What methods can you use when explaining a driving fault to the trainee? 

7. How will a poor diagram affect a trainees understanding? 

8. What are the three stages of fault rectification? 

9. What are the benefits of giving a demonstration? 

10. Why is it important that the pupil reaches the independence stage? 

 

 

3.3 VI Assessment (pre and post) 

 

1. When should a daily walk round check be carried out? 

2. Who is responsible for completing the daily walk round checks? 

3. Who has the power to stop a vehicle and inspect it? 

4. Identify 6 items other than tyres that should be checked on the daily walk round check. 

5. Identify 3 things that would make a tyre illegal. 

6. How would you check the wheel security? 

7. During the daily walk round check a driver discovers that his headlamp bulb is blown, as the sun is 

shining, the weather forecast is good and that he knows he will be back in the yard before its dark it 

will be OK to go out onto the road. Yes/No? 
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8. What action must a driver take when identifying a defect at the start of the day? 

9. What action must a driver take when identifying a defect during the day? 

10.  What equipment should a driver have access to help him conduct the walk round check? 

11. Name three possible driving hazards of under deflated tyres pressures  

12. If vehicle headlights were inoperative would this cause a safety issue in daylight? Please explain 

why. 

13. What is the most common method for checking wheel nut security at the roadside?  

14. List three visual signs of loose wheel nuts. 

15. What would you look for to assess effective load security? 

16. List three visual signs or an overloaded vehicle. 

17. Name 5 checks to be conducted on the coupling of a tractor unit to a trailer. 

18. List 5 important vehicle/trailer details required on an inspection report. 

19. Please explain the method you would use to complete the vehicle inspection. 

20. How often should Safety Inspections be planned in advance? 

21. Who is responsible for the vehicle roadworthiness? 

22. Who must keep the maintenance records for a rental vehicle and for how long? 

 

 

3.4 HGV (2) Assessment 

 

PRE: 

1. Why is a pre use vehicle check important? 

2. Name 5 checks that should be made? 

3. Why is tiredness a danger when driving? 

4. Describe how to get in and out of the vehicle safely? 

5. What is the most important thing to do when uncoupling a semi-trailer? 

6. You are turning left into another road. What must you check and why? 

7. You are going to lift something heavy. How would you do this? 

8. What is the second most important thing to do when uncoupling a semi-trailer 

9. Why shouldn’t you drink and drive? 

10. What 3 things should you do before changing lanes? 

11. Before reversing what should you do? 

12. What observations should you make before moving off? 

13. Name 2 things that are important when loading a vehicle? 

14. There is a driver’s code. Name the three cornerstones. 

 

POST: 

1. You are braking on a wet road. Your vehicle begins to skid. It does not have anti-lock brakes. What 

is the FIRST thing you should do? 

 a) quickly pull up the handbrake 

 b) release the footbrake only 
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 c) push harder on the brake pedal 

 d) gently use the accelerator 

2. Who is especially in danger of not being seen as you reverse your car? 

 a) motorcyclists 

 b) car drivers 

 c) cyclists 

 d) children 

3. Which of the following is not a Smiths Key? 

 a) Aim High In Steering 

 b) Leave Yourself An Out 

 c) Make Sure They See You 

 d) Look Think and Plan Ahead 

 e) Get The Big Picture 

4. Which of the following are “Open Questions?” 

 a) Do you like milk? 

 b) What is your favourite food? 

 c) Have you ever met Joe before? 

 d) How do you think that drive was? 

5. You MUST obey signs giving orders. These signs are mostly in 

 a) red triangles 

 b) red circles 

 c) green rectangles 

 d) blue rectangles 

6. Holding the clutch pedal down or rolling in neutral for too long while driving will 

 a) cause the engine to overheat 

 b) reduce your control 

 c) use more fuel 

 d) improve tyre wear 

7. At traffic lights amber on its own means? 

 a) prepare to go 

 b) go if the way is clear 

 c) stop at the stop line 

 d) go if no pedestrians are crossing 

8. When in particular should you look out for motorcyclists? 

 a) in a filling station 

 b) when entering a car park 

 c) at a road junction 

 d) near a service area 

9. Which of the following may impair your ability to drive? 

 a) When you are tired 
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 b) If you are using a mobile phone 

 c) If you have had an alcoholic drink 

 d) If you are taking medicine 

 e) When you have passengers in the vehicle 

10. Why should you allow extra room when overtaking a motorcyclist on a windy day? 

 a) the rider may turn off suddenly to get out of the wind 

 b) the rider may stop suddenly 

 c) the rider may be travelling faster than normal 

 d) the rider may be blown across in front of you 

11. Which of the following is the correct procedure to uncouple a trailer? 

 a) Brakes, Legs, Airline, Clip, King Pin 

 b) Airline, Clip, Brakes, King Pin, Legs 

 c) King Pin, Brakes, Leg, Airline, Legs 

 d) Clip, Airline, Brakes, Legs, king Pin 

12. How can driving in an eco-safe manner help protect the environment? 

 a) by reducing exhaust emissions 

 b) through increased fuel bills 

 c) by increasing the number of cars on the road 

 d) through the legal enforcement of speed regulations 

13. Which THREE result from drinking alcohol 

 a) less control 

 b) faster reactions 

 c) a false sense of confidence 

 d) greater awareness of danger 

 e) poor judgement of speed 

14. Anti-lock brakes prevent wheels from locking. This means the tyres are less likely to? 

 a) aquaplane 

 b) skid 

 c) wear 

 d) puncture 

15. Who is responsible for the load on a vehicle 

 a) The Owner of the Vehicle 

 b) The Customer 

 c) The Driver 

 d) The Loader 

16. Which of the following vehicles will use blue flashing beacons? 

 a) motorway maintenance 

 b) blood transfusion 

 c) breakdown recovery 

 d) bomb disposal 
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 e) police patrol 

17. Anti-lock brakes are most effective when you 

 a) keep pumping the footbrake to prevent skidding 

 b) brake promptly and firmly until you have slowed down 

 c) brake normally, but grip the steering wheel tightly 

 d) apply the handbrake to reduce the stopping distance 

18. You are driving in heavy rain. Your steering suddenly becomes very light. You should 

 a) steer towards the side of the road 

 b) brake firmly to reduce speed 

 c) apply gentle acceleration 

 d) ease of the accelerator 

19. Turning your steering wheel while your car is stationary can cause damage to the: (MARK 2 

ANSWERS) 

 a) gearbox 

 b) brakes 

 c) tyres 

 d) engine 

 e) steering 

20. In which THREE places would parking cause an obstruction to others? (MARK 3 ANSWERS) 

 a) near the brow of a hill 

 b) where the kerb is raised 

 c) at or near a bus stop 

 d) in a lay-by 

 e) where the kerb has been lowered for wheelchairs 

21. What Does S.L.A.M. mean? 

 a) See, Learn, Assess, Motivate 

 b) Stop, Look, Assess, Manage 

 c) Stop, Learn, Assist, Move 

 d) Stop, Leave, Assess, Manage 

22.Tailgating means: 

 a) using the rear door of a hatchback car 

 b) reversing into a parking space 

 c) following another vehicle too closely 

 d) driving with rear fog lights on 

23. You are driving towards a pedestrian crossing. A person in a wheelchair is waiting to cross. What 

should you do? 

 a) continue on your way 

 b) wave to the person to wait 

 c) wave to the person to cross 

 d) be prepared to stop 
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24. On which THREE occasions MUST you stop your vehicle? 

 a) when in an accident were damage or injury is caused 

 b) when signalled to do so by a police officer 

 c) at a red traffic light 

 d) at a junction with double broken white lines 

 e) at a pelican crossing when the amber light is flashing and no pedestrians are crossing 

25. In which TWO places should you not park? 

 a) near a school entrance 

 b) in a side road 

 c) in a one way street 

 d) near a police station 

 e) at a bus stop 

26. Overtaking is a major cause of collisions. In which THREE of these situations should you NOT 

overtake 

 a) if you are turning left shortly afterwards 

 b) when you are approaching a junction 

 c) when you are in a one way street 

 d) if you are travelling up a long hill 

 e) when your view ahead is blocked 

27. In areas where there are ’traffic calming’ measures you should 

 a) travel at a reduced speed 

 b) position in the centre of the road 

 c) always travel at the speed limit 

 d) only slow down if pedestrians are near 

28. You are approaching a pedestrian crossing. The amber light is flashing. You must 

 a) give way to pedestrians who are crossing 

 b) not move until the green light appears 

 c) encourage pedestrians to cross 

 d) stop even if the crossing is clear 

29. The Malawi Driver Code Is 

 a) Aim High In Steering 

 b) Observe Decide Act 

 c) Mirror Signal Manoeuvre 

 d) Speed Position Look 

30. How can you lessen the risk of your vehicle being broken into at night? 

 a) park in a quiet side road 

 b) park in a poorly lit area 

 c) don’t engage the steering lock 

 d) leave it in a well-lit area 

31. What should you use your horn for? 
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 a) to allow you right of way 

 b) to signal your annoyance 

 c) to alert others to your presence 

 d) to greet other road users 

32. You are following a large lorry on a wet road. Spray makes it difficult to see. You should 

 a) drop back until you can see better 

 b) put your headlights on full beam 

 c) keep close to the lorry, away from the spray 

 d) speed up and overtake quickly 

33. When should you especially check the engine oil level? 

 a) when the engine is hot 

 b) early in the morning 

 c) before a journey 

 d) every 6000 miles 

34. You are on a fast, open road in good conditions. For safety, the distance between you and the 

vehicle in front should be 

 a) A four second gap 

 b) one car length 

 c) 2 metres(6feet 6 inches) 

 d) two car lengths 

35. You are travelling in heavy rain. Your overall stopping distance is likely to be 

 a) doubled 

 b) up to ten times greater 

 c) halved 

 d) no different 

36. You are approaching crossroads. The traffic lights have failed. What should you do ? 

 a) brake and stop only for large vehicles 

 b) be prepared to brake sharply to a stop 

 c) be prepared to stop for any traffic 

 d) brake sharply to a stop before looking 

37. In Manual Handling What Should You do If the Load is too heavy? 

 a) Lift it anyway 

 b) Leave It 

 c) Get Mechanical Assistance 

38. You should ONLY flash your headlights to other road users 

 a) to show that you are giving way 

 b) to show that you are about to turn 

 c) to tell them that you have right of way 

 d) to let them know that you are there 

39. Three Points Of Contact means? 
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 a) You are less likely to fall when getting into or out of a vehicle 

 b) The load is secure 

 c) You have always got both hands on the steering wheel 

 d) The wheels are always in contact with the road 

40. You are following a long vehicle. It approaches a crossroads and signals left, but moves out to the 

right. You should 

 a) stay well back and give it room 

 b) get closer in order to pass quickly 

 c) overtake as it starts to slow down 

 d) assume the signal is wrong and it is really turning right 

41. Which of the following do NOT form part of the pre use vehicle checks? 

 a) Tyres 

 b) Radio 

 c) Windscreen Washers 

 d) Condition of windscreen 

42. You are approaching traffic lights that have been on green for some time. You should 

 a) accelerate hard 

 b) be ready to stop 

 c) brake hard 

 d) maintain your speed 

43. When you are giving feedback on a person’s performance you should 

 a) Tell them just the bad things they do 

 b) Point out areas for improvement 

 c) Do not make personal comments 

 d) Praise what they do well 

44. One of the outcomes of using the Smith System of Driving is 

 a) You will get Space Visibility and Time 

 b) You will get Space Vision and Turns 

 c) You will get  Special Vision and Time 

 d) You will get Space Verbal and Time 

  

45. You see a cart pulled by an animal as you approach a roundabout. They are signalling right but 

keeping well to the left you should 

 a) proceed as normal 

 b) cut in front of them 

 c) keep close to them 

 d) keep well back 

46. Which three of the following are most likely to waste fuel 

 a) reducing your speed 

 b) using the wrong grade of fuel 
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 c) using different brands of fuel 

 d) carrying unnecessary weight 

 e) under-inflated tyres 

 f)  a fitted, empty roof rack 

47. When approaching a right hand bend you should keep well to the left, why is this? 

 a) to improve your view of the road 

 b) to overcome the effect of the roads slope 

 c) to be positioned safely if you skid 

 d) to let faster traffic from behind overtake 

48. Road humps, chicanes and narrowings are 

 a) always at major road works 

 b) used to increase traffic speed 

 c) at toll-bridge approaches only 

 d) traffic calming measures 

49. In which of these situations should you avoid overtaking 

 a) just after a bend 

 b) approaching a dip in the road 

 c) in a one way street 

 d) on a 30mph road 

50. Which three of the following will affect your stopping distance 

 a) how fast you are going 

 b) the time of day 

 c) the street lighting 

 d) the tyres on your vehicle 

 e) the weather 
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Annex 4: Participant Feedback 

 

 

 

4.1 HGV (1) Training 

# 
 

Questions / Participants Carlsberg DRTSS DRTSS Driving 
School 

DRTSS Avg. 
Score 

1 The training met my expectations. 
 

4 4 3 4 3 3.6 

2 I will be able to apply the knowledge learned 
in my work 

4 3 4 4 4 3.8 

3 The training objectives for each topic were 
identified and followed. 

4 4 4 4 3 3.8 

4 The content was well organised and easy to 
follow. 

4 3 4 4 3 3.6 

5 The materials distributed were pertinent and 
useful. 

4 4 3 4 4 3.8 

6 The trainer was knowledgeable. 
 

4 4 4 4 4 4 

7 The quality of instruction was good. 
 

4 4 4 4 3 3.8 

8 The trainer met the training objectives. 
 

4 3  4 3 3.5 

9 Class participation and interaction were 
encouraged. 

4 3 4 3 3 3.4 

10 Adequate time was provided for questions 
and discussion. 

4 4 4 4 3 3.8 

11 The training input was well organised 
 

3 3 3 4 3 3.2 

 
GRAND TOTALS 

 
43/44 

 
39/44 

 
37/44 

 
43/44 

 
36/44 

 
3.7 

       

Strongly Agree Agree Neutral Disagree Strongly Disagree 

4 3 2 1 0 
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12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

Reversing 
manoeuvring 
with obstacles 

5 keys, 
reversing 
manoeuvres, 
coupling and 
uncoupling 

SMITH system SMITH system, 
change to make 
a presentation, 
Reversing & 3 
point stance 

Dealing with 
distractions, 
fatigue training, 
SMITH system, 

 

13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

None None None None None  

14 How do you think the training could have 
been made more effective? 

Invite head 
drivers of other 
HGV 
transporters 

Compressing in 
just a week 

Increase tasks for 
principals 

More chances 
of presentation 

Allocate 
adequate time 
for classroom 
sessions 

 

15 What activities/ initiatives/ training inputs do 
you think would be useful in the future? 

More on 
SMITHS system 

Safety 
precautions, 
checkings 
before driving & 
5 keys 

More video show  Include African 
situations or 
cases 

 

16 Please share other comments or expand on 
previous responses here: 

Increase the 
frequency of this 
training in 
Malawi 

Great trainer Compress some 
of the activities 

Very pleased. I 
will try to share 
the knowledge 

Should cover 
both wet & dry 
cargo 
conveyance 

 

 

 

4.2 PSV Training 

 

# 
 

Questions / Participants Driving 
School 

AXA Carlsberg DRTSS DRTSS NBC Avg. 
Score 

1 The training met my expectations. 
 

4 4 3 3 3 3 3.3 

2 I will be able to apply the knowledge 
learned in my work 

4 4 3 4 4 3 3.7 

3 The training objectives for each topic 
were identified and followed. 

4 3 1 4 4 3 3.2 

4 The content was well organised and 
easy to follow. 

4 3 3 4 1 3 3 

5 The materials distributed were 
pertinent and useful. 

4 4 3 3 3 3 3.3 

6 The trainer was knowledgeable. 4 3 3 3 4 3 3.3 
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7 The quality of instruction was good. 
 

4 4 3 3 4 3 3.5 

8 Class participation and interaction 
were encouraged. 

3 4 1 4 3 3 3 

9 Adequate time was provided for 
questions and discussion. 

3 4 3 4 4 3 3.5 

10 The training input was well organised 
 

4 3 1 3 2 1 2.3 

 
GRAND TOTALS 

 
38/40 

 
36/40 

 
24/40 

 
35/40 

 
32/40 

 
28/40 

 
3.2 

        

11 Which topics or aspects of the training 
did you find MOST interesting or 
useful? 

Use of 
appropriate 
terminology 

Vehicle defect 
report and 
fault 
rectification 

The practise Topics on 
terminology 

Both theory and 
practice driving 

Interesting for 
my 
understanding 

 

12 Which topics or aspects of the training 
did you find LEAST interesting or 
useful? 

Lack of 
training bus 

Vehicle defect 
report and 
drivers 
marking sheet 

Lack of 
training 
vehicle the 
first week. The 
place for lunch 
was not good. 

Content 
relevant but 
repetitive, 
Reduce the 
training to one 
week so that 
two groups 
could be 
trained. 

NIL Banksman 
method in 
reversing 
exercises. 

 

13 How do you think the training could 
have been made more effective? 

Training bus 
available from 
the beginning 

How to 
transfer the 
knowledge to 
the drivers 

Having the 
training 
materials and 
the vehicle on 
time. Better 
organised. 

Improve 
organisation 
and secure a 
training 
vehicle before. 

If the training 
vehicle would 
be organised 
well before the 
beginning of 
the training 

Vehicle 
available at 
the early stage 

 

14 What activities/ initiatives/ training 
inputs do you think would be useful in 
the future? 

More practical 
lessons 

PSV driving 
standards and 
improvement 
in the 
organisation 

Have the 
training 
vehicle on 
time and a big 
training group 

Defensive 
driver training 

Prior to 
commencement 
of the training 
the training 
vehicle should 
be available 

Training 
separated 
from the 
DRTSS staff 
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15 Please share other comments or 
expand on previous responses here: 

Thankful for 
participating 
and will try to 
share with 
others 

I thank 
Transaid 

Having a 
training 
allowance for 
the training 

Budget for 
training 
allowances 

As above   

 

 

 

4.3 VI Training 

 

# Questions/Participants Traffic Police Traffic Police DRTSS DRTSS DRTSS Traffic Police 

1 The training met my expectations 
 

4 3 3 4 4 3 

2 I will be able to apply the knowledge 
learned in my work 

4 4 4 3 3 4 

3 The training objectives for each topic were 
identified and followed. 

3 3 3 3 4 3 

4 The content was well organised and easy 
to follow. 

4 4 3 4 3 3 

5 The materials distributed were pertinent 
and useful. 

4 4 4 3 3 4 

6 The trainer was knowledgeable. 
 

4 4 4 4 4 4 

7 The quality of instruction was good. 
 

4 4 4 3 4 3 

8 The trainer met the training objectives. 
  

4 4 3 3 3 3 

9 Class participation and interaction were 
encouraged. 

4 4 4 3 3 4 

10 Adequate time was provided for questions 
and discussion. 

4 4 4 3 4 4 

11 The training input was well organised 
 

 
4 3 3 4 3 
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GRAND TOTALS 

 
39/44 

 
42/44 

 
39/44 

 
36/44 

 
39/44 

 
38/44         

12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

The practical 
time on the road 

Both practical 
aspects and 
inside training 

Checking for 
defects that 
pose safety 
risks for road 
users 

Daily vehicle 
check 

The practical 
vehicle 
inspection part 

Walk around 
checks and 
road side 
vehicle 
inspection 

13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

The theory part Not applicable None Tyre check None Statistics 

14 How do you think the training could have 
been made more effective? 

Arrange 
allowances for 
participants 

More time given 
to the practical 
side 

3 Full days: 1 
theory, 1 
practice & 1 
review 

Doing it 
regularly 

More time. The 
content 
required more 
time 

If Bob could 
have stayed 
here. He had to 
come back to 
the UK because 
his son was 
seriously ill 

15 What activities/ initiatives/ training inputs 
do you think would be useful in the future? 

Training 
equipment like 
boots 

Training should 
be expanded to 
all the officers 

Expand training 
to other road 
safety areas 
(research, 
awareness, 
etc.) 

Physical vehicle 
inspection on 
the road 

More site 
visiting and 
include videos 
on how things 
are done in the 
UK 

Individual 
participation 
must be 
encouraged at 
all times 

16 Please share other comments or expand 
on previous responses here: 

Very grateful to 
attend 

  Vital training 
applied to daily 
tasks 

The training 
was good and 
impressive 

  Have more 
trainers 

 

# Questions/Participants DRTSS DRTSS DRTSS DRTSS DRTSS DRTSS 

1 The training met my expectations 
 

4 4 3 3 4 4 

2 I will be able to apply the knowledge 
learned in my work 

3 4 4 3 3 4 

3 The training objectives for each topic were 
identified and followed. 

3 3 4 3 3 4 
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4 The content was well organised and easy 
to follow. 

4 3 3 3 3 4 

5 The materials distributed were pertinent 
and useful. 

3 4 4 3 4 4 

6 The trainer was knowledgeable. 
 

4 4 4 3 4 4 

7 The quality of instruction was good. 
 

4 4 4 3 3 4 

8 The trainer met the training objectives. 
  

4 4 2 2 3 4 

9 Class participation and interaction were 
encouraged. 

4 4 2 3 3 4 

10 Adequate time was provided for questions 
and discussion. 

4 3 4 3 3 4 

11 The training input was well organised. 
 

4 4 4 3 4 4 

 
GRAND TOTALS 

 
41/44 

 
41/44 

 
38/44 

 
32/44 

 
37/44 

 
44/44         

12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

Daily vehicle 
walk around 
check 

All the topics 
were good but 
time was not 
enough 

The way you 
can check if the 
nuts are well 
tight 

All The practical as 
the trainer 
demonstrate 
how to do it 

Walk around 
check 

13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

None Both are useful Legal 
obligations & 
penalties 

None All the topics 
interesting. We 
will share the 
knowledge with 
our colleagues 

Every topic was 
useful and 
interesting 

14 How do you think the training could have 
been made more effective? 

A visit to car 
dealers as 
originally 
planned on the 
programme 

Have more time Good move. 
With this kind of 
training we can 
do our jobs 
better 

More time Extend the time 
frame 

Have a special 
training centre 
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15 What activities/ initiatives/ training inputs 
do you think would be useful in the future? 

A visit to truck 
manufacturers 
to see the parts 
of the vehicle & 
have an 
explanation on 
how can we 
notice technical 
faults 

On road 
practical side 
inspection we 
need to check 
more vehicles 

Useful and 
good for the 
future 

Vehicle 
inspection at 
road side 

The trainer 
should use the 
TY so that we 
can see how 
they do it in their 
country 

We must find a 
special training 
centre 

16 Please share other comments or expand 
on previous responses here. 

Training well 
organised, easy 
to follow and 
apply contents 

We welcome 
this training and 
we need more 
trainings like 
this in the future 

Increase the 
frequency of 
this training 

Doing this 
training 
regularly 

Organise 
another training 
for others back 
home, to have 
first-hand 
information 

Good training, it 
has been like a 
refresher course 

 

# Questions/Participants DRTSS DRTSS Traffic Police DRTSS Traffic Police DRTSS 

1 The training met my expectations 
 

3 4 3 4 4 3 

2 I will be able to apply the knowledge 
learned in my work 

4 3 4 3 3 4 

3 The training objectives for each topic were 
identified and followed. 

3 3 3 4 3 4 

4 The content was well organised and easy 
to follow. 

3 3 4 4 4 3 

5 The materials distributed were pertinent 
and useful. 

3 3 3 3 4 4 

6 The trainer was knowledgeable. 
 

4 4 4 4 4 4 

7 The quality of instruction was good. 
 

4 3 3 4 4 4 

8 The trainer met the training objectives. 
  

4 3 3 4 4 4 

9 Class participation and interaction were 
encouraged. 

4 3 3 4 4 4 
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10 Adequate time was provided for questions 
and discussion. 

3 3 4 4 4 4 

11 The training input was well organised 
 

3 3 4 4 3 3 

 
GRAND TOTALS 

 
38/44 

 
36/44 

 
38/44 

 
42/44 

 
41/44 

 
41/44         

12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

Physical 
mechanism and 
pertinent areas 
for vehicle 
inspection 
exercise 

Walk around 
inspections at 
the road side 

Going on the 
road and detect 
defects on 
vehicles 

Roadside 
check 

Road side 
practical 
inspection 

All the topics 

13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

  Operator 
compliance risk 
score 

  Bus loading Transportation NA 

14 How do you think the training could have 
been made more effective? 

A longer 
duration for the 
training 

If it was 
extended for 1 
more day 

We have learnt 
more skills 

More days 
required 

The time was not 
enough 

Using videos 

15 What activities/ initiatives/ training inputs 
do you think would be useful in the future? 

More practical 
required in the 
future 

Pin safety 
inspections 

To have a lot of 
workshops 

Incentives 
required for 
motorist 

Manual books All 

16 Please share other comments or expand 
on previous responses here: 

Very important 
training to be 
able to do law 
enforcement in 
our roads 

It was a good 
training but the 
challenge in our 
country is that it 
is economically 
unstable so the 
operators fail to 
maintain the 
vehicles 
properly 

You must come 
again and you 
must take us to 
the UK for more 
training 

The training 
was very fine 
and the 
participants 
would like to 
visit the UK for 
more 
practicals 

The training was 
good but manual 
books are highly 
needed 

This was so 
good. We are 
going to 
implement just 
what we have 
been taught 
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# Questions/Participants Traffic Police Traffic Police Traffic Police DRTSS Traffic Police DRTSS 

1 The training met my expectations 
 

4 4 3 4 3 4 

2 I will be able to apply the knowledge 
learned in my work 

4 4 2 4 3 3 

3 The training objectives for each topic were 
identified and followed. 

4 3 3 4 4 4 

4 The content was well organised and easy 
to follow. 

4 3 3 4 4 4 

5 The materials distributed were pertinent 
and useful. 

4 3 3 4 4 4 

6 The trainer was knowledgeable. 
 

4 3 3 4 4 4 

7 The quality of instruction was good. 
 

4 4 3 3 4 4 

8 The trainer met the training objectives. 
  

4 3 3 4 4 4 

9 Class participation and interaction were 
encouraged. 

4 3 1 4 4 4 

10 Adequate time was provided for questions 
and discussion. 

4 3 3 4 3 4 

11 The training input was well organised 
 

4 3 3 4 3 4 

 
GRAND TOTALS 

 
44/44 

 
36/44 

 
30/44 

 
43/44 

 
40/44 

 
43/44         

12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

All the topics How to inspect 
the vehicle 

The round 
vehicle 
inspection 

Road side 
inspection 

When to inspect 
a vehicle and 
vehicle defects. 

Vehicle 
inspection 
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13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

None   The practise 
training at Tata 

None How to detect a 
worn and tyre, 
passing 
knowledge 

All the topics 
were interesting 
and useful 

14 How do you think the training could have 
been made more effective? 

By increasing 
days 

If we were given 
more time 

Adapt the UK 
based training 
to Malawian 
realities 

Giving it more 
time 

Having more 
days to learn 

More time could 
be better 

15 What activities/ initiatives/ training inputs 
do you think would be useful in the future? 

  Give more 
training time to 
the participants 

They should 
have analyse 
the way we 
work and start 
working from 
this findings 

The road side 
inspection 

Having more 
training 
workshops on 
vehicle 
inspection 

More 
knowledge of 
vehicle 
inspection 

16 Please share other comments or expand 
on previous responses here: 

    Very good 
training, but 
next time they 
should adapt 
the contents to 
the Malawian 
realities 

It has been so 
good and 
wonderful. 
Knowledge is 
power, we 
should such a 
training more 
often 

Have to 
organise a trip 
to the UK for us 
so that we can 
see how they 
operate in the 
UK 

If possible, 
visiting other 
European 
countries would 
do much better 

 

# Questions/Participants DRTSS 
 

Traffic Police Traffic Police Traffic 
Police 

Traffic Police DRTSS 

1 The training met my expectations 
 

3 3 4 4 4 4 

2 I will be able to apply the knowledge 
learned in my work 

4 4 4 4 3 4 

3 The training objectives for each topic were 
identified and followed. 

4 4 4 4 3 4 

4 The content was well organised and easy 
to follow. 

2 3 4 4 4 4 

5 The materials distributed were pertinent 
and useful. 

3 3 4 4 3 4 

6 The trainer was knowledgeable. 
 

4 4 4 4 4 4 
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7 The quality of instruction was good. 
 

4 4 4 4 4 4 

8 The trainer met the training objectives.  4 3 4 4 3 4 

9 Class participation and interaction were 
encouraged. 

4 3 3 4 3 4 

10 Adequate time was provided for questions 
and discussion. 

3 2 3 4 4 4 

11 The training input was well organised 3 3 4 4 3 4 

 
GRAND TOTALS 

 
38/44 

 
36/44 

 
42/44 

 
44/44 

 
38/44 

 
44/44 

        

12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

Practical sight 
vehicle 
inspection 

Vehicle 
inspection and 
road side 
vehicle check 
manual 

Methods to find 
a vehicle defect, 
very useful 

The circle of 
inspection 

Tyres, wheel 
fixing, coupling, 
security & lights 

Road side 
vehicle 
inspection 

13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

The theory   Inspection 
underneath the 
vehicle 

None Sply 
suppression 

How the 
vehicles are 
managed in the 
UK 

14 How do you think the training could have 
been made more effective? 

Time for both 
practice and 
theory should 
have been 
extended 

Not enough time  organise it 
regularly 

Extend the 
training to 
more 
personnel 

More effective if 
conducted in the 
UK 

Road safe 
inspection is 
really effective, 
making owners 
aware of defects 

15 What activities/ initiatives/ training inputs 
do you think would be useful in the future? 

Periodic checks 
of vehicles on 
the roads and 
visits to other 
countries 

Course of 
driving 

Invite us to the 
UK 

The trainer 
should study 
our laws first 
about road 
safety 

Funding the trip 
to UK 

The trainer 
should study 
Malawian 
legislation and 
use it during the 
training 
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16 Please share other comments or expand 
on previous responses here: 

NA To visit UK for 
more knowledge 

Useful training, 
an eye opener in 
my career 

Have a 
strategic plan 
for the benefit 
of the nation 

The course has 
opened our 
eyes, there are 
many areas we 
are overlooking 
and this is going 
to help us in 
daily operations 

Malawi needs 
vehicle 
inspection 
equipment to do 
this job. We also 
need more 
officers on the 
roads. I 
appreciate the 
training, it was 
an inspiration to 
remind us the 
importance of 
our work 

 

# Questions/Participants Traffic Police Traffic Police Traffic Police Traffic 
Police 

DRTSS DRTSS 

1 The training met my expectations 4 3 4 4 3 4 

2 I will be able to apply the knowledge 
learned in my work 

4 4 3 4 3 4 

3 The training objectives for each topic were 
identified and followed. 

4 4 3 4 3 4 

4 The content was well organised and easy 
to follow. 

4 4 3 4 4 4 

5 The materials distributed were pertinent 
and useful. 

4 4 4 4 4 4 

6 The trainer was knowledgeable. 4 4 4 4 4 4 

7 The quality of instruction was good. 4 4 4 4 3 4 

8 The trainer met the training objectives.  4 4 4 4 3 4 

9 Class participation and interaction were 
encouraged. 

4 4 4 4 3 3 
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10 Adequate time was provided for questions 
and discussion. 

3 4 4 4 3 4 

11 The training input was well organised 4 4 4 4 3 4 

 
GRAND TOTALS 

 
43/44 

 
43/44 

 
41/44 

 
44/44 

 
36/44 

 
43/44         

12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

Practical vehicle 
inspection 

Safety part of 
the training 

The way to 
detect vehicle 
defects 

When to 
inspect 

Checking of the 
vehicles, 
components for 
the fitness 

Practical road 
side inspection 

13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

  The videos 
showed, had 
very good 
garages. We do 
not have this in 
Malawi 

NA Daily walk 
round checks 
and report 

None None 

14 How do you think the training could have 
been made more effective? 

Used Malawian 
legislation and 
standards for 
the training 
instead of those 
from the UK 

Allowances for 
people coming 
from far away 
regions 

Incorporate the 
Malawian way 
as some 
features of the 
videos are not 
local 

If all the 
officers could 
attend the 
training 

We need to use 
the practical 
equipment: 
brake power 
tester, etc. 

More days 

15 What activities/ initiatives/ training inputs 
do you think would be useful in the future? 

If training could 
also reach 
drivers and 
operators 

Vehicle 
inspection. This 
can save 
driver's and 
other people 
lives 

Use and 
incorporate local 
laws on vehicle 
inspection 

Check the 
vehicle on the 
pit 

More practical 
for the 
participants 

Follow up of 
what has been 
taught 
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16 Please share other comments or expand 
on previous responses here: 

Good and well 
organised 
course. I will 
share the 
knowledge with 
the colleagues 
who were not 
here 

Next time they 
should consider 
to include 
breakfast and 
dinner 

Good training, I 
hope to 
participate again 
in the future 

  Next time, use 
the VI 
equipment in the 
practical training 

We need 
periodic 
trainings of such 

 

 

# Questions/Participants Traffic 
Police 

Traffic Police Traffic Police   Avge. Score 

1 The training met my expectations 4 4 4   3.64 

2 I will be able to apply the knowledge learned 
in my work 

4 3 4   3.59 

3 The training objectives for each topic were 
identified and followed. 

4 4 4   3.54 

4 The content was well organised and easy to 
follow. 

4 4 4   3.59 

5 The materials distributed were pertinent and 
useful. 

4 4 4   3.67 

6 The trainer was knowledgeable. 4 4 4   3.92 

7 The quality of instruction was good. 4 4 4   3.77 

8 The trainer met the training objectives.  4 4 4   3.59 

9 Class participation and interaction were 
encouraged. 

4 4 4   3.56 

10 Adequate time was provided for questions 
and discussion. 

4 4 2   3.56 

11 The training input was well organised 4 4 4   3.61 
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GRAND TOTALS 

 
44/44 

 
43/44 

 
42/44 

 
 
3.64/4.00   

1558/1716  
 

       

12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

Vehicle 
inspection. 
Road side 
inspection 

Daily walk round Driver and 
operators 
responsibility 

13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

None Daily walk round Road worthiness 
of vehicles 

14 How do you think the training could have 
been made more effective? 

Increasing the 
number of 
days 

Extending the 
training time 

More time for 
training 

15 What activities/ initiatives/ training inputs do 
you think would be useful in the future? 

Having old and 
new vehicles 
in the road, 
like at TATA 

Use the laws of 
Malawi for the 
training 

Provide more 
practical 
equipment 

16 Please share other comments or expand on 
previous responses here: 

Well 
organised, 
quite exciting 
and the trainer 
was really 
knowledgeable 

The trainer to 
reason the 
government 
activities to 
introduce strict 
measures on 
periodic check 

Provide the 
training more 
often to help us 
improve our 
work 
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4.4 HGV Training 

 

# 
 

Questions / Participants DRTSS Carlsberg RoHaMa DRTSS RoHaMa Avg. 
Score 

1 The training met my expectations. 
 

3 4 3 4 4 3.60 

2 I will be able to apply the knowledge 
learned in my work 

3 3 3 4 4 3.40 

3 The training objectives for each topic were 
identified and followed. 

3 3 3 4 3 3.20 

4 The content was well organised and easy 
to follow. 

4 3 4 3 3 3.40 

5 The materials distributed were pertinent 
and useful. 

3 3 4   3 3.25 

6 The trainer was knowledgeable. 
 

4 3 4 4 4 3.80 

7 The quality of instruction was good. 
 

3 3 4 3 3 3.20 

8 The trainer met the training objectives. 
 

4 3 4 4 3 3.60 

9 Class participation and interaction were 
encouraged. 

3 3 3 4 4 3.40 

10 Adequate time was provided for questions 
and discussion. 

3 3 3 3 4 3.20 

11 The training input was well organised 
 

3 4 3 4 3 3.40 

 
GRAND TOTALS 

 
36/44 

 
35/44 

 
38/44 

 
37/44 

 
38/44 

 
3.41 
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12 Which topics or aspects of the training did 
you find MOST interesting or useful? 

Smith’s 5 keys Checking of 
vehicle 

All Pre-trip 
inspection 

Coupling & 
uncoupling. 
Manual handling, 
Smith 
System/defensiv
e driving. 
Effective 
communication 

 

13 Which topics or aspects of the training did 
you find LEAST interesting or useful? 

None Health & Safety None None. both 
practical and 
theory were 
good 

None  

14 How do you think the training could have 
been made more effective? 

Time allocation, 
if more time was 
given to match 
the theory & 
practical work 

By learning more 
knowledge 

N/A Involving all the 
transporters and 
HGV drivers 

N/A  

15 What activities/ initiatives/ training inputs do 
you think would be useful in the future? 

Blend in more 
participation from 
the students, 
especially during 
recap sessions, 
to see 
knowledge 
gained at every 
topic 

Useful in the 
future as I am a 
driver trainer. to 
avoid road 
accidents in 
Malawi through 
the use of the 
smith 5 key 
system  

N/A More training for 
all the drivers in 
Malawi. More 
reversing training 

Refreshing 
courses & 
updated 
information 

 

16 Please share other comments or expand 
on previous responses here: 

Good approach 
by the training, 
allowing our 
comments and 
sharing 
experiences 

We should follow 
the knowledge 
and train other 
people in our 
company 

N/A Please keep 
DHL doing this 
kind of trainings 
in Malawi. make 
a good survey to 
know who to 
target in future 
training 

Hope this shall 
be an ongoing 
process, so that 
the knowledge 
can be passed. 
Need for help to 
train more 
drivers in Malawi 
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Annex 5: Research Tools 

5.1 Interview Tool 

  

INTERVIEW QUESTIONS Begin each interview with an introduction to Transaid and a summary of key bits of work that we’ve been involved with to include: advances 

we’ve made in Zambia and Tanzania, as well as the EAC curriculum. 

S/N QUESTIONS RELEVANT STAKEHOLDER 
Govt/Police Private NGO/ 

Donor 
Trainer Assoc. 

1 WHAT DO YOU CONSIDER YOUR ROLE TO BE IN TERMS OF ROAD SAFETY IN MALAWI? (The role of their 
organisation AND their individual role)  

     

2 DO YOU CURRENTLY OR DO YOU HAVE PLANS TO FUND/SUPPORT ANY ROAD SAFETY PROGRAMMES IN 
MALAWI? (Ask them to elaborate, who, what, when etc.) 

     

3 WHAT DO YOU THINK ARE THE KEY ISSUES REGARDING ROAD SAFETY, SPECIFICALLY IN MALAWI? 
 

     

4 WHAT DO YOU THINK ARE THE MAIN CAUSES OF ROAD DEATHS IN MALAWI, AND WHO ARE THE VICTIMS? 
 

     

5 HOW IS YOUR COMPANY AFFECTED BY CRASHES? WHAT IMPACT DO THEY HAVE ON YOUR 
ORGANISATION? (A chance to ask about numbers of crashes etc. but obviously make sure they’re comfortable discussing this) 

     

6 TO WHAT DEGREE DO YOU THINK POOR DRIVING STANDARDS CONTRIBUTE TO ROAD DEATHS AND 
INJURIES IN MALAWI? 

     

7 WHAT DO YOU THINK ARE THE SOLUTIONS TO IMPROVING THE QUALITY OF DRIVING? 
 

     

8 WHAT ARE THE CURRENT DRIVER TRAINING REQUIREMENTS FOR BUS AND TRUCK DRIVERS BY LAW? (How 
long is the training, training cost, licence cost, is refresher training required?) 

     

9 ARE THERE ANY MANDATORY NATIONAL DRIVER TRAINING STANDARDS AT PRESENT? (Explore whether the 
interviewee knows of any plans to introduce these, timeframe etc.) 

     

10 ARE THERE ANY RECOMMENDED NATIONAL DRIVER TRAINING STANDARDS AT PRESENT? 
 

     

11 IN YOUR OPINION SHOULD THERE BE NATIONAL DRIVER TRAINING STANDARDS? (Check their understanding of 
what this might entail, the introduction of a standard training curriculum, introduction of refresher training etc.) 

     

12 WHAT WOULD THE BENEFITS BE TO YOU? (expect that there will be different benefits depending on the interviewee) 
 

     

13 DOES YOUR ORGANISATION TEACH TO A SET DRIVER TRAINING CURRICULUM? (Please can we have a copy of it?) 

 
     

14 THE NATIONAL ROAD SAFETY STRATEGY 2015-2020 POINTS TO OBJECTIVES INCLUDING DEVELOPING A 
DRIVER TRAINING HANDBOOK AND DRIVER INSTRUCTION MANUAL (AND SUBSEQUENT TRAINING OF 
INSTRUCTORS), AS WELL AS A TRAINING MANUAL DEVELOPED FOR VEHICLE INSPECTION. HOW IS THIS 
PROGRESSING AND WHAT IS THE TIMEFRAME FOR COMPLETION? (according to the 2015-16 annual workplan based 
on the strategy these objectives should be quite far advanced but expect this not to be the case) 
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15 ARE YOU AWARE OF THE NATIONAL ROAD SAFETY STRATEGY’S OBJECTIVES TO DEVELOP A DRIVER 
TRAINING HANDBOOK AND INSTRUCTION MANUAL AND PROVIDE TRAINING FOR TRAINERS TO BRING THEM 
UP TO THE NEW STANDARDS? (interviewees should also be asked what they think about the introduction of new standards) 

     

15 HOW WOULD THIS AFFECT YOU? (aiming for a slightly different response to the one received in question 10) 

 
     

16 IF IMPROVED STANDARDS ARE INTRODUCED ARE THERE ENOUGH TRAINERS TO DEAL WITH THE 
POTENTIAL DEMAND FOR TRAINING? 

     

17 IN YOUR OPINION WOULD DRIVERS ACCEPT THE INTRODUCTION OF MANDATORY DRIVER TRAINING 
STANDARDS? (Would there be opposition to this idea, for what reason would there be opposition?) 

     

18 WHERE DO (YOUR) DRIVERS/TRAINERS GET THEIR TRAINING? (Ask to name trainers if possible and where they are 
based, are they private or public sector?) 

     

19 WHO GENERALLY PAYS FOR THE(IR) TRAINING? (Their employers or themselves?) 

 
     

20 WHO CARRIES OUT TESTING AND ISSUES LICENCES? (What are the costs associated, are they paid by their employers or 
themselves?) 

     

21 IN YOUR OPINION IS THIS SYSTEM OPEN TO ABUSE? (For example are there instances that you’ve heard of where drivers 
have been able to effectively buy licences? Why is there abuse of the system?) 

     

 

At this point we mention our approach, probably similar to Uganda, and try and get the following information which will include: 

 

22 WHAT TYPE OF TRAINING DO YOU THINK WOULD BEST MEET THE NEEDS OF THE TRANSPORT INDUSTRY? 
(Mention various options e.g. PSV, HGV, Tyre Management, Dangerous Goods etc.) 

     

23 WHO SHOULD BE THE RECIPIENTS OF THE TRAINING? (Make it clear that the recipients should be trainers and the reasons 
for this. try and get a definitive list. Explain why numbers should be kept reasonably low) 

     

24 WILL THE TRAINERS BE AVAILABLE FOR 3 TWO WEEK TRAINING INPUTS OVER A 3 MONTH PERIOD? (Seek 
assurance that trainers will be released by their respective employers). 

     

25 HOW WILL YOU ENSURE THAT THE SKILLS THAT THE TRAINERS LEARN ARE PASSED TO OTHER TRAINERS? 
(Explore issues that will make this intervention sustainable). 

     

26 WHERE DO YOU THINK THE TRAINING SHOULD TAKE PLACE? (Lilongwe, Blantyre, or somewhere else?) 

 
     

27 DO YOU HAVE A CLASSROOM THAT YOU WOULD BE WILLING TO LET US USE FOR EACH OF THE TRAINING 
INPUTS? 

     

28 DO YOU HAVE A VEHICLE THAT YOU WOULD BE WILLING TO LET US USE FOR EACH OF THE TRAINING 
INPUTS? (A bus and a truck). 

     

29 WOULD YOU BE WILLING TO SHARE THE COST OF FUEL FOR THE VEHICLE REQUIRED DURING THE 
TRAINING? (only to be asked to organisations that would send trainers to be trained) 

     

  
 

     

30 DO YOU KNOW OF ANYONE ELSE WE SHOULD SPEAK TO ABOUT DRIVER TRAINING AND/OR ROAD SAFETY? 
 

     

 



78 
 

 



79 
 

5.2 Basic Assessment of Driver Training Capacity 

S/N Questions Answers  
(you are not limited in the length of your answer by the 
size of the box; it will expand as needed) 

1.  For what categories of licence does 
your school/institution train drivers? 

 

2.  How many training vehicles do you 
have for each category? 

 

3.  How many instructors do you have for 
each category? 

 

4.  How do you recruit instructors?  

5.  What qualifications do your instructors 
have? 

 

6.  Where did/do your instructors get their 
training? 

 

7.  Do they receive refresher training?  

8.  What student to trainer do you 
operate? 

 

9.  What are the duration of your training 
courses?  

 

10.  How much classroom training is 
conducted? (number of hours) 

 

11.  How much practical training is 
conducted? (number of hours per 
student) 

 

12.  Do you train new or existing drivers?  

13.  What curriculum do you follow?  

14.  Did you create it yourself or source it 
from elsewhere? 

 

15.  What oversight is there from the 
authorities? 

 

16.  What facilities do you have? 
(classrooms, simulators etc.) 

 

17.  What constrains the amount of training 
you conduct? 

 

18.  Describe how a driving test is 
conducted? 
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5.3 Recruitment Questionnaire for Private Transport Operators 
 

  New recruits 

1.  Is psychometric profiling of new drivers a 

mandatory part of recruitment?  

 

2.  …if so, when what year was this introduced?  

3.  …what % of new drivers fails the 

psychometric test? 

 

4.  Is a verbal numeric reasoning test performed 

as part of recruitment? 

 

5.  …what % of the candidates fails the verbal 

numeric reasoning test? 

 

6.  What is the minimum age to put someone 

into training? 

 

7.  What is the maximum age to put someone 

into training? 

 

8.  What the selection criteria are for prior 

driving offences (please provide a brief 

summary)? 

 

9.  What is the minimum number of hours in the 

classroom required for new drivers? 

 

10.  What % of new drivers who enter into the 

training programme, do not successfully 

pass the classroom training? 

 

11.  What is the minimum number of hours 

behind the wheel required for new drivers 

before being assessed as competent? 

 

12.  What % of new drivers who enter into the 

training programme, do not successfully 

pass the behind the wheel assessment?  

 

13.  What % of new drivers after completion of 

training and starting service, have a further 

assessment by direct observation ("behind 

the wheel") within 45 days? 

 

14.  Describe any special or additional 

training/assessment provisions not covered 

above. 

 

 

A.  What % vehicles are actively monitored 

using vehicle telematics 

(gps/speeding/accelerometers)? 

 

B.  How many drivers annually are assessed in 

response to issues (for example following 

complaints, accidents, speeding etc.)? 

 

C.  What is the minimum time duration (hours) 

and frequency required for refresher 

training in defensive driving? 

 

D.  …how are these hours split between 

classroom and behind the wheel? 
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E.  Please explain briefly how motorway/ 

AutoRoute /freeway driving training is 

provided within the training syllabus 

 

F.  Please explain briefly how urban driving 

training is provided within the training 

syllabus 

 

G.  Please explain briefly how emergency 

evacuation training is provided within the 

training syllabus 

 

H.  Please explain briefly how roadside failure 

training is provided within the training 

syllabus 

 

I.  What are the arrangements (what, who, 

how, how often) for overt monitoring of 

drivers? 

 

J.  What actions during training result in 

immediate termination (e.g. using a mobile 

phone)? 

 

K.  What does monitoring and accident 

investigation tell you about the most 

important areas to improve relating to 

defensive driving (e.g. speed, allowing 

enough distance to the vehicle in front, 

checking mirrors regularly, etc.)? 

 

L.  What does monitoring an accident 

investigation tell you about the type of 

accidents drivers have in their first year? 

 

M.  How do the type of accidents that drivers 

have in their first year inform the further 

development of the training programme 

(e.g. are measures to reduce these types 

of accidents covered? Is the programme 

regularly updated in response to the 

monitoring? etc.)? 

 

N.  What analysis has been done on accidents 

and new drivers, what does this show and 

what further corresponding steps have 

been taken? 

 

O.  Please list the specific minimum 

requirements for driver trainers (e.g. level 

of experience, qualifications, performance 

history) 

 

P.  Are the driver trainers externally 

accredited? 

 

Q.  When recruiting driver trainers, is a 

minimum level of driving experience 

required? 

 

R.  …what tests are used as part of driver 

trainer recruitment? 
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S.  Please describe briefly the training 

programme for driver trainers 

 

T.  MISCELLANEOUS  

 


